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End of Key Stage Outcome and Targets 

 

 

 

 

KS2 Target set 2018 (all pupils 57) KS2 Target set 2018  (Disadvantaged 12 pupils)  

% pupils expected to meet  expected standards in reading 88% % pupils expected to meet  expected standards in reading (PPG) 67% 

% pupils expected to meet  expected standards in writing  83% % pupils expected to meet  expected standards in writing (PPG) 58% 

% pupils expected to meet  expected standards in maths 86% % pupils expected to meet  expected standards in maths (PPG) 67% 

% pupils expected to meet  expected standards in reading, 

writing and maths 

78% % pupils expected to meet expected standards in in reading, 

writing and maths (PPG) 

42% 

% pupils expected to be working at greater depth within the 

expected standard in reading, writing and maths 

20% % pupils expected to be working at greater depth within the 

expected standard in reading, writing and maths (PPG) 

8% 

    

% expected to make at least expected progress in reading KS1 – KS2 (those achieving 2c+ making at least expected standard, L3 to Greater Depth ) 

 

93% 

% expected to make at least expected progress in writing KS1 – KS2 (those achieving 2c+ making at least expected standard, L3 to Greater Depth) 

 

90% 

% expected to make at least expected progress KS1 – KS2 in mathematics (those achieving 2c+ making at least expected standard, L3 to Greater 

Depth ) 

91% 
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KS1 R W M GPS R,W,M 

L2+ 93 83 95   EXS (Expected Standard) GD (Greater Depth)  EXS (Expected Standard) GD (Greater Depth) 

L2b+ 90 65 83   EXS 80 78 75  66 EXS 90 78 85  71 

L3 42 13 25   GD 33 25 25  15 GD 39 27 36  12 

KS2      KS2      KS2      

L4+ 91 90 90 90 84 EXS 79 82 79 74 70 EXS 81 86 88 81 73 

L5 55 40 50 71 28 GD 26 18 35 39 11 GD 39 12 19 39 7 

L6 2  16 5              

Year 1 Phonics 83% Year 1 Phonics 85% Year 1 Phonics 90% 

EYFS Good Level of Development 68% EYFS Good Level of Development 68% EYFS Good Level of Development 72% 

Attendance:  96% VA: 100.2 Attendance 96.6% Progress :  
RE 2.1, WR 1.2, MA 2.6 

Attendance 95.8% Progress :  
RE 1.9, WR 0.0, MA -0.9 
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Keston Primary School Self-Evaluation Autumn 2017 

 

 SECTIONS SUMMARY EVALUATION 

 INTRODUCTION 
School context-key 
features from ASP (Raise) 
Nov 2017 
 

 At the last census there were 466 pupils on roll.  There are slightly more girls than boys (55.1%) 

 Number of pupils eligible for FSM in the past 6 years remains below national at 14% in 2017 
(national 24%) but within the average band  

 The school has 13 of the 17 ethnic groups with 74% of the pupils being from white British 
backgrounds  

 The percentage of pupils with English as an additional language is below national at 8% in 2017 
(national 21%) but within the average band  

 There is a well below average proportion of pupils with SEN support (school 2.8% / national 
12.2%) and below average number of pupils with an EHCP (school 0.7% / national 1.3%) 

 The school’s deprivation indicator is at the national level  
 

 AREAS FOR WHOLE 
SCHOOL 
DEVELOPMENT 
Key priorities identified 
through school 
performance review & 
evaluation. 
 

Leadership and Management  

 Develop the use of specific Learning Skills to promote positive learning behaviours and 
further develop effective learning habits   

 Middle leaders provide support for teachers in enabling their pupils to make outstanding 
progress across the curriculum 

 Continue to review and develop all areas of the curriculum to ensure pupils are supported in 
their development of  independent learning skills 

 Enhance provision in Early Years to ensure challenge for all children    
 

Teaching, Learning and Assessment 

 Embed the current CPD opportunities which are in place to ensure that all teaching is 
consistently good and teachers are supported in developing outstanding teaching leading to 
outstanding progress  

 Support new staff in the use of school assessment and tracking system in order to accurately 
assess pupil progress and provide appropriate support where required  

 Middle and senior leaders continue to develop work monitoring to ensure challenge for all 
abilities  
 

Personal Development, Behaviour and Welfare 

 Improve rates of attendance for PPG children through careful analysis of attendance patterns 
and robust related actions for persistent absentees 

 Further develop pupil voice through the acquisition of Learning Skills enabling pupils to take 
increasing ownership of their own learning and that of others 
 

Outcomes for Children and Learners 

 Maintain improved standards of 2016 and 2017 across all subjects at KS1 

 Develop attainment levels of disadvantaged pupils at KS1 in writing and mathematics  

 Improve attainment and progress of lower attainers, with specific reference to attainment 
through key stage 2 

 Raise attainment in writing for 2014 and 2015 KS1 cohorts (current years 5 and 6)  

 Support progress of more able writers in KS2 in order to raise percentage of pupils attaining 
greater depth from level 3  

 Monitor progress and raise attainment to narrow the gap between disadvantaged and other 
pupils at KS2  

 Closely monitor progress of pupils with SEN to ensure they have the support required to 
reach their potential  
 

Early Years 

 Support teachers in further developing the learning environment to ensure challenge and 
positive outcomes across all Early Learning development areas  
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 Link with whole school targets and accelerate progress in English and mathematics of lower 
attainers  so raising the percentage of pupils attaining a Good Level of Development  

 
 

1 PROGRESS IN 
PREVIOUS 
INSPECTION KEY 
ISSUES 
Extent to which areas 
for development  
identified at the 
previous  Ofsted 
Inspection, have been 
addressed 

Key Issue (July 2017 Inspection)                               Progress 

 disadvantaged pupils attend school more regularly so that 
the overall attendance of this group of pupils improves 
and the proportion persistently absent from school 
significantly decreases  

 all groups of pupils continue to develop and strengthen 
their writing skills.  
 

 

 Meeting with Education Welfare 
service Sept 2017 to develop 
and tighten protocols 

 Extended contract with EWO 
service 

 Writing development and 
progress outlines elsewhere in 
this evaluation   

2 LEADERSHIP/ 
MANAGEMENT  
How well leaders 
demonstrate ambition 
for children, prepare 
children for modern 
Britain, improve 
teaching and learning, 
develop staff, sustain 
improvement.  
Accuracy of SSE, 
appropriate 
curriculum and 
policies, governance, 
financial stability, 
safeguarding 

Strengths To Secure Improvement 

Governors play an active role in monitoring and challenging 
whole school outcomes.  Governor involvement in the school 
ensures that the Governing Body has an accurate and 
comprehensive view of the school.  
 
Continuous review and focus on the staffing structure led to 
significant positive changes in school leadership.  Middle 
leaders effectively monitor and support learning throughout 
their phase or subject area, working with guidance and 
support from the senior leadership team.  
 
The introduction of school learning skills and the cross 
curriculum aspect of the curriculum has led to improved pupil 
engagement.   
 
PHSE, British values and SMSC are all an integral part of the 
school curriculum.  
 
Assessment has been reviewed and new structures are in 
place.  Staff development has focused on this area to ensure 
staff are secure in their understanding of age related 
requirements, teaching is challenging and expectations for 
learning are high.   
 
Reviews of pupil progress are challenging and ensure support 
is in place for identified pupils including those with SEN and 
the disadvantaged.  
 
Staff have the opportunity to reflect and discuss their practice; 
professional development, from appraisal targets to training 
opportunities and INSET/staff meetings/mentoring, is focused 
on improving outcomes for pupils.     
 
Effective safeguarding structures are in place; all staff are 
aware of the policies and procedures and have had training to 
ensure that they have clarity of all aspects of safeguarding.   

 Analyse governors skills base 
and appoint 2 replacement 
governors to strength governing 
body membership  

 Continue to support revised 
assessment structures to ensure 
that assessment is accurate and 
all pupils are making good 
progress against new curriculum 
outcomes  

 Middle leaders provide support 
for teachers in enabling their 
pupils to make outstanding 
progress across the curriculum 

 Continue to review and develop 
all areas of the curriculum to 
ensure pupils are supported in 
their development of  
independent learning skills 

 Enhance provision in Early Years 
to ensure challenge for all 
children   

 Monitor and support teaching 
and learning to ensure that the 
attainment of identified groups 
is in line with whole school 
expectations: 

o Raise attainment of 
PPG to ensure that the 
percentage of pupils 
making more than 
expected progress is in 
line with the cohort   

o To accelerate progress 
and therefore 
attainment of pupils 
with lower prior 
attainment  

 Closely monitor progress of 
pupils with SEN to ensure they 
have the support required to 
reach their potential 
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3 TEACHING, 
LEARNING AND 
ASSESSMENT  
Quality of teaching 
and learning, high 
expectations, secure 
subject knowledge, 
challenge, 
independent learners, 
English and maths 
skills, assessment and 
next steps in learning.  
Homework. 
 

 

 

 

 

 

 

Strengths To Secure Improvement 

Teaching is consistently good across the school with many 
examples of outstanding teaching and progress  
 
Monitoring of teaching, learning and outcomes reflect high 
expectations and the promotion of independent learning 
skills.   
 
The introduction of our revised curriculum alongside teachers’ 
secure subject knowledge sustain pupils’ interest and enables 
effective and enjoyable learning.  
 
Assessment and evaluation are used as an integral part of all 
learning opportunities and the dialogue between adults and 
pupils enhances learning.  
 
The revised marking policy is embedded and this alongside 
target sheets provide clarity for the pupils in understanding 
how to improve their work.   
 
Progress of all pupils is carefully monitored both by the class 
teachers and by the leadership team.  Additional support is 
put in place where necessary to ensure that the needs of 
individual pupils’ are met and all have the opportunities to 
make good progress across the curriculum.  
 

 Support new staff in the use of 
school assessment and tracking 
system in order to accurately 
assess pupil progress and 
provide appropriate support 
where required  

 Ensure that all teaching and 
learning engages pupils to a 
high level thus enabling them to 
make strong progress 

 Support the development of 
Learning Skills across all areas of 
the curriculum to ensure the 
promotion of positive learning 
behaviours and further develop 
effective learning habits   

 Embed the current CPD 
opportunities which are in place 
to ensure that all teaching is 
consistently good and teachers 
are supported in developing 
outstanding teaching leading to 
outstanding progress  

 Middle and senior leaders 
continue to develop work 
monitoring to ensure challenge 
for all abilities  

 Track all pupils through 
attainment in reading, writing 
and mathematics to target 
combined outcomes 

4 PERSONAL 
DEVELOPMENT, 
BEHAVIOUR AND 
WELFARE Including 
attitudes in lessons & 
around the school, 
ethos, pride, self-
discipline, awareness 
of healthy living and 
how to stay safe, 
attendance & 
punctuality, SMSC. 

Strengths  To Secure Improvement 

Pupils are proud of their school and value their education; the 
children have a positive attitude to school, the vast majority of 
pupils arrive punctually.  
 
Pupils engagement with the school’s learning skills is enabling 
the children to develop greater independence in their learning  
 
Pupils are eager to represent the school in a variety of roles 
and take part in extracurricular clubs and activities.  
 
Pupils show respect for each other and behaviour in all 
classrooms is excellent; disruption is rare.   
 
Pupils have a clear understanding of behaviour expectations 
and show respect and support for each other.   
 
Pupils are eager to participate in activities which enable them 
to support others in the wider community. 
 
There are very few incidences of racism and bullying; pupils 
are aware of the actions to take in the event of these 
behaviours occurring.  
 
Pupils feel safe and react positively to opportunities to learn 
how to keep themselves safe and healthy.  They have a very 
good awareness of how to stay safe online and are clear about 
approaching adults within the school should they have any 
worries or concerns regarding their own personal safety or 
welfare.   

 Improve rates of attendance for 
PPG children through careful 
analysis of attendance patterns 
and robust related actions for 
persistent absentees 

 Further develop pupil voice 
through the acquisition of 
Learning Skills enabling pupils to 
take increasing ownership of 
their own learning and that of 
others 
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5 OUTCOMES FOR 
PUPILS Attainment, 
progress from 
different starting 
points and the quality 
of learning, for 
individuals and 
different groups, 
particularly SEND 
pupils, Pupil Premium 
and the more able 

Strengths To Secure Improvement 

90% of year 1 attained the expected standard in phonics in 
2017.  Phonics outcomes over the past three years have been 
above national data with the disadvantaged, EAL and ethnic 
minorities all in line with or above national outcomes.  
 
Attainment at Key Stage 1 2017 was above national in all areas 
both at Expected and at Greater Depth (as in 2016).  In 2017 
attainment in reading was above average and in the highest 
10% of schools.  
Outcomes for the disadvantaged at Key Stage 1 (5 pupils) 
were at national non disadvantaged in reading and below 
national non disadvantaged in writing and mathematics   
 
Attainment at Key Stage 2 in 2017 for combined Re, Wr, Ma 
was in line with national averages (school 73% - national 61%).  
Attainment in individual subjects was significantly above 
national at the higher standard in reading and at the expected 
standard in mathematics.   
 
Progress in all subjects was in line with national outcomes in 
all subjects with the reading scaled score significantly above 
national.  
 
Progress in 2017 RE.  1.9, WR.  0.0, MA -0.9 (national average 
0.0) 
 

 Maintain improved standards of 
2016 and 2017 across all 
subjects at KS1 

 Develop attainment levels of 
disadvantaged pupils at KS1 in 
writing and mathematics  

 Improve attainment and 
progress of lower attainers, with 
specific reference to attainment 
through key stage 2 

 Raise attainment in writing for 
2014 and 2015 KS1 cohorts 
(current years 5 and 6)  

 Support progress of more able 
writers in KS2 in order to raise 
percentage of pupils attaining 
greater depth from level 3  

 Monitor progress and raise 
attainment to narrow the gap 
between disadvantaged and 
other pupils at KS2  

 

6 EARLY YEARS  
Quality of provision 
and outcomes, quality 
of teaching, learning 
and assessment, 
behaviour, parental 
engagement, 
leadership and 
management of early 
years 

Strengths To Secure Improvement 

Transition arrangements in place enable the children to settle 
quickly into the setting; they respond positively to 
expectations and learning is purposeful.   
 
Improvements in provision in Early Years is having a positive 
impact of the independence and outcomes of the pupils 
 
Planning has been revised, is pupil centred and  
 
At the end of EYFS the percentage of children achieving a 
Good Level of Development is in line with or above national 
levels  
 
Safeguarding procedures and positive relationships with 
parents ensure that the pupils are safe and well cared for. 

 Further develop and enhance 
the learning environment, with 
particular focus on the outdoor 
environment, to ensure 
challenge and positive outcomes 
across all Early Learning 
development areas 

 Develop the focus on provision 
and next steps in learning to 
ensure progress across all areas 
of the early years curriculum   

 Further develop the use of next 
steps in learning to increase 
progress, particularly of children 
in receipt of Pupil Premium.  

 Link with whole school targets 
and accelerate progress in 
English and mathematics of 
lower attainers  so raising the 
percentage of pupils attaining a 
Good Level of Development  
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7 OVERALL 
EFFECTIVENESS 
 

Keston Primary School is an effective organisation, which is never complacent.  The school has 
significant capacity to sustain what has been achieved and further develop the range and quality of 
the provision on offer.  Senior leaders are relentlessly ambitious and consistently aim for outstanding 
outcomes in all aspects of the school.  
 
The quality of teaching is consistently good with some outstanding, this results in pupils making good 
progress in all phases of the school.    
 
Spiritual, moral, social and cultural development provided by the school is comprehensive and 
contributes to the pupil’s good outcomes and their positive learning behaviours.  Pupils behave well, 
they enjoy school and take pride in their achievements.   
 
As an organisation, we are very keen to develop the quality of provision for all pupils, not just those at 
Keston.  To this end the school works closely with the Coulsdon Cluster of Schools and the Valley 
Teaching Alliance.  
 
School Leadership are determined to progress further, identify areas for development through careful 
and consistent monitoring, and putting in place a range of strategies to ensure good to outstanding 
progress for all pupils.  
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: Leadership and Management; including Whole School Overview, Assessment, Finance, Premises and Governors        Team Leader:  Claire Murphy  

Evaluation of SDP Autumn 2016 to Summer 2017: 
Leadership and Management 

 Appraisal for all staff completed and targets set in line with whole school development plan  

 Range of CPD in place to raise percentage of outstanding teaching 

 Writing target and assessment steps reviewed and maths target sheets introduced to provide further clarity for assessment  

 Music curriculum enhanced through the employment of experienced music teacher and additional peripatetic music teachers  

 PE curriculum enhanced through additional provision from Sports Premium funding and the employment of PE specialist teacher for years 1 – 6 

 Learning skills and Kagan strategies introduced, having a positive impact on learning throughout the school  
Premises and Capital ICT 

 Building maintenance contracts remain under review to ensure ‘best value’ – new contractors appointed  

 Building and grounds meet health and safety and safeguarding requirements  

 Drain, guttering and down pipes work completed  

 Swimming pool changing rooms upgraded 

 Fox removal and deterrent completed 

 Trees reviewed and work completed 

 PTA garage replaced  

 Classroom cameras upgraded and replaced where required  
Finance  

 School finance staff reviewed – part time School Business Manager and part time Finance Officer in place  
Safeguarding  

 All staff undertaken 3 yearly safeguarding training with annual updates  

 DHT attended designated person training  

 HT and Inclusion leader attended a wide range of safeguarding training  including termly LA updates  

 HT and DHT attended Safer Recruitment training 

 All staff completed anti-radicalisation training  

 Safeguarding Governor attended safeguarding training and performers regular safeguarding checks  

 Safeguarding policy reviewed   
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. To raise attainment 

and accelerate pupil 

progress by increasing 

the proportion of 

outstanding teaching  

 

(Leadership team) 

Programme of lesson 
observations, work 
scrutiny and progress 
monitoring in place – 
with regular feedback 
and targets set  
 
Teachers appraisal 
targets set linked to 
SEF targets including 
progress of lower 
attainers 
 
Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills 
 
CPD in place for 
developing middle 
leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 
 

SLT and mentors to 
provide support for 
teaching in areas 
identified through 
autumn term 
observations  
 
Programme of lesson 
observations, work 
scrutiny and progress 
monitoring in place – 
with regular feedback 
and targets set  
 
Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills 
 
CPD in place for 
developing middle 
leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 
 

SLT to provide support 
for teaching in areas 
identified through 
spring term 
observations  
 
Programme of lesson 
observations, work 
scrutiny and progress 
monitoring in place – 
with regular feedback 
and targets set  
 
Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills.  CPD in place for 
developing middle 
leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 
Analyse end of key 
stage and year group 
progress to identify 
next steps for teaching 
development  

Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills – focus on areas 
identified through 
analysis of end of year 
outcomes 2018  
 
Programme of lesson 
observations, work 
scrutiny and progress 
monitoring in place – 
with regular feedback 
and targets set  
 
Teachers appraisal 
targets set linked to 
SEF targets including 
progress of lower 
attainers 
 
CPD in place for 
developing middle 
leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 

Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills – focus on areas 
identified through 
analysis of end of year 
outcomes 2018  
 
Programme of lesson 
observations, work 
scrutiny and progress 
monitoring in place – 
with regular feedback 
and targets set  
 
Teachers appraisal 
targets set linked to 
SEF targets including 
progress of lower 
attainers 
 
CPD in place for 
developing middle 
leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 

Observations, work 
scrutiny and end of 
year progression 
reflect higher levels of 
pupil attainment and 
progress   
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Costing (resources and 

training) 
Teacher release staffing budget Teacher release staffing 

budget  
Teacher release staffing 
budget 

 

2. To raise attainment 

and accelerate pupil 

progress through 

outstanding 

curriculum provision   

Review end of KS2 
mathematics and 
reading comprehension 
question analysis to 
identify areas for 
curriculum 
development in KS2  
 
Review explore and 
discover curriculum 
skills through work 
scrutiny and planning – 
identify areas for 
development 
 
Establish Arts 
curriculum team to 
enhance teaching and 
learning in all areas of 
the arts  
 
Curriculum teams to 
review 2016 – 2017 
development plans and 
identify development 
programme for current 
academic year  
 

Review explore and 
discover curriculum 
skills through work 
scrutiny and planning – 
ensure areas for skills 
development are 
reflected in revised 
curriculum  
 
Curriculum teams to 
review actions of 
autumn term 
development plans and 
revise or support 
developments where 
necessary  
 

Review explore and 
discover curriculum 
skills through work 
scrutiny and planning – 
ensure areas for skills 
development are 
reflected in revised 
curriculum  
 
Curriculum teams to 
review actions of 
autumn term 
development plans and 
revise or support 
developments where 
necessary  
 
Review outcomes of 
Arts development team 
to assess impact and 
review as required 
 

Review end of KS2 
mathematics and 
reading comprehension 
question analysis to 
identify areas for 
curriculum 
development in KS2  
 
Curriculum teams to 
review 2017 – 2018 
development plans and 
identify development 
programme for current 
academic year  
 
 

Review end of KS2 
mathematics and 
reading comprehension 
question analysis to 
identify areas for 
curriculum 
development in KS2  
 
Curriculum teams to 
review 2017 – 2018 
development plans and 
identify development 
programme for current 
academic year  
 
 

School curriculum 
provision enables a 
greater majority to 
reach age related or 
greater depth 
expectations in English 
and Mathematics  
 
Explore and Discover 
curriculum reflects 
appropriate skills 
development and 
supports progress in 
English and 
mathematics  
 
The arts curriculum is 
further developed 
through actions 
identified in The Arts 
development plan  
  

Costing (resources and 

training) 
      

3. Develop the use of 

specific Learning 

Skills to promote 

positive learning 

behaviours and 

Further enhance 
impact and identify 
next steps of  Keston  
Learning Skills through 

Refocus on learning 
Skills through whole 
school writing 

Plan and complete 
whole school activity 
focusing on Learning 
Skills  

Following summer 
term review refocus on 
Learning Skills at start 
of autumn term  

 Learning Skills 
promote positive 
learning behaviours 
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
further develop 

effective learning 

habits   

whole school activities 
and assemblies – staff 
supported by 
September INSET  
 
Link Learning Skills to 
Enterprise Day  

opportunities led by 
Writing Ambassadors  
 
Continue assembly 
focus and celebration 
of skills  

 
Continue assembly 
focus and celebration 
of skills  
 
Reflect on impact of 
Learning Skills – amend 
or adapt from 
September 2018  

 
Enterprise Day linked 
to Learning Skills   

and effective learning 
habits  

Costing (resources and 

training) 
Enterprise Day £300 
(School Fund)   

  Enterprise Day £300   

4.  To raise attainment 

and accelerate pupil 

progress through use 

of whole school 

assessment and 

tracking system  

Target Tracker (TT) to 
be used for assessment 
in core and non-core 
subjects  
 
Establish whole school 
assessment structure 
for the academic year 
ensuring all aspects of 
assessment and follow 
up are in place    
 
Pupil progress 
meetings focus on 
attainment and 
progress of all pupils 
including lower 
attaining and pupil 
premium groups – next 
steps identified  
 
Writing moderation 
and feedback (internal 
and external) in place  
 

Monitor and review the 
use of TT assessments 
for non-core subjects (E 
and D) through staff 
meetings  
 
Pupil progress 
meetings focus on 
attainment and 
progress of all pupils 
including lower 
attaining and pupil 
premium groups – next 
steps identified  
 
Writing moderation 
and feedback (internal 
and external) in place  
 
Mathematics 
moderation and 
feedback in place  
 
Work scrutiny for all 
subjects completed, 

Monitor and review the 
use of TT assessments 
for non-core subjects (E 
and D) through staff 
meetings  
 
Pupil progress 
meetings focus on 
attainment and 
progress of all pupils 
including lower 
attaining and pupil 
premium groups – next 
steps identified  
 
Writing moderation 
and feedback (internal 
and external) in place  
 
Mathematics 
moderation and 
feedback in place  
 
Work scrutiny for all 
subjects completed, 

Establish whole school 
assessment structure 
for the academic year 
ensuring all aspects of 
assessment and follow 
up are in place    
 
Pupil progress 
meetings focus on 
attainment and 
progress of all pupils 
including lower 
attaining and pupil 
premium groups – next 
steps identified  
 
Writing moderation 
and feedback (internal 
and external) in place  
 
Mathematics 
moderation and 
feedback in place  
 

Establish whole school 
assessment structure 
for the academic year 
ensuring all aspects of 
assessment and follow 
up are in place    
 
Pupil progress 
meetings focus on 
attainment and 
progress of all pupils 
including lower 
attaining and pupil 
premium groups – next 
steps identified  
 
Writing moderation 
and feedback (internal 
and external) in place  
 
Mathematics 
moderation and 
feedback in place  
 

Whole school 
assessment structure 
including pupil 
progress and work 
scrutiny feedback 
leads to  enhanced 
attainment and 
progress outcomes   
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Mathematics 
moderation and 
feedback in place  
 
Work scrutiny for all 
subjects completed, 
feedback and 
monitoring of targets in 
place  

feedback and 
monitoring of targets in 
place 
 

feedback and 
monitoring of targets in 
place 
 
Whole school 
moderation of end of 
year outcomes 
completed by teaching 
staff and leadership 
team  
 
Attainment and 
progress outcomes 
2018 comparison with 
2017 – identify areas 
for development in 
2018 – 2019  

Establish moderation 
structure for non-core 
subjects  
Work scrutiny for all 

subjects completed, 

feedback and 

monitoring of targets in 

place 

Review moderation 
structure for non-core 
subjects  
Work scrutiny for all 
subjects completed, 
feedback and 
monitoring of targets in 
place 

Costing (resources and 

training) 
Rising Stars, CGP and additional assessment materials £2700 (assessment 
budget)  
Target Tracker £2500 (ICT Learning resources)  

As 2017 – 18  As 2018 – 2019   

5. To ensure Governor 

Body has the skills to 

support improvement 

in school provision 

and outcomes  

Review and facilitate 
CPD requirements to 
enable Governing Body 
to meet its purpose  
 
Link governor visits   

Review and facilitate 
CPD requirements to 
enable Governing Body 
to meet its purpose   
 
Link governor visits  

Facilitate CPD to enable 
Governing Body to 
meet its purpose   
 
School Governor day to 
facilitate governing 
body information 
gathering  

Facilitate CPD to enable 

Governing Body to 

meet its purpose   

School governor day 

and link governor visits  

Facilitate CPD to enable 
Governing Body to 
meet its purpose   
 
School governor day 
and link governor visits 

Governing Body is 
active within the 
school and supports 
improvements in 
school provision and 
outcomes  

Costing (resources and 

training) 
Governor SLA £2100   Governor SLA £2100 Governor SLA £2100  
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
6. To review building 

maintenance contract 

to ensure ‘best value’    

 End of financial year 
review of building 
maintenance contract -  
investigate 
establishment of 
alternative providers to 
provide best value 
 
Where appropriate 
investigate 
establishment of 
alternative providers to 
provide best value 

 End of financial year 
review of building 
maintenance contract -  
investigate 
establishment of 
alternative providers to 
provide best value 
 
Where appropriate 
investigate 
establishment of 
alternative providers to 
provide best value 
 

End of financial year 
review of building 
maintenance contract -  
investigate 
establishment of 
alternative providers to 
provide best value 
 
Where appropriate 
investigate 
establishment of 
alternative providers to 
provide best value 

All premises 
maintenance contacts 
reviewed on annual 
basis to ensure ‘best 
value’ is maintained  

Costing (resources and 

training) 
      

7. To maintain 

building decoration to 

a good standard and 

ensure building and 

grounds meets all 

health and safety and  

safeguarding 

requirements   

Research decoration 
and refurbishment of 
Infant Library and 
technology room – 
establish fund raising 
opportunities to 
facilitate improvements 
 
Upgrade gate 
monitoring and 
entrance facilities  
 

Repairs and 
enhancements as 
outlined in governors 
building, Health and 
Safety Schedule  

If sufficient funds  
refurbish technology 
room and infant library 
– if not carry forward 
to 2018 – 2019   
 
 
Decoration of junior 
classrooms – rolling 
programme  
 
Additional repairs 
completed based on 
outcomes of building 
review 

Decoration of junior 
classrooms – rolling 
programme  
 
 
Additional repairs 
completed based on 
outcomes of building 
review 

Decoration of junior 
classrooms – rolling 
programme  
 
Additional repairs 
completed based on 
outcomes of building 
review 

Building and grounds 
meet health and safety 
and safeguarding 
requirements  
 
Redecoration of 
identified areas 
completed – building 
decoration maintained 
to a good standard  

 

 

Costing (resources and 

training) 
£5000 (gate work – 
capital budget) 
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
8. To ensure 

computing hardware 

is in place to meet 

curriculum and 

administrative 

requirements  
 

Upgrade teacher 
laptops and Interactive 
Whiteboard and 
projector  equipment 
where necessary – 
ongoing through 
financial year  
 
 
 

Replace Group Room 
computer equipment if 
budget allows   
 

Review current use of 
tablets to support T 
and L -  purchase 
additional hardware if 
relevant   
 
Upgrade teacher 
laptops and projector  
equipment where 
necessary – ongoing 
through financial year  
 

Upgrade teacher 
laptops and projector  
equipment where 
necessary – ongoing 
through financial year  
 
Purchase additional 
Tablets  

Upgrade teacher 
laptops and projector  
equipment where 
necessary – ongoing 
through financial year  
 

Computing hardware 
meets curriculum and 
administrative 
requirements  

Costing (resources and 

training) 
£6000 (ICT Learning 
resources) 

  £5000 (ICT Learning 
resources) 

£5000 (ICT Learning 
resources) 

 

9. To ensure all staff 

are aware of 

safeguarding 

responsibilities and all 

pupils are 

safeguarded  

Safeguarding Lead 
and/or deputy lead 
access termly forums  
 
Annual staff update 
and newly appointed 
staff to detailed 
safeguarding training  
 
Electrify main gate to 
meet safeguarding 
expectations 
 
Renew first aiders 
certification as 
required 
 
LA Safeguarding audit – 
address items 
highlighted through 
RAG rating  
 

Safeguarding Lead 
and/or deputy lead 
access termly forums  
 
Newly appointed staff 
to attend safeguarding 
training  
 
Renew first aiders 
certification as 
required 
 
Safeguarding governor 
to undertake termly 
visit and feed back to 
SLT  
 
All staff to be updated 
on Prevent training 
https://www.elearning.
prevent.homeoffice.go
v.uk/auth/login 

Safeguarding Lead 
and/or deputy access 
termly forums  
 
Newly appointed staff 
to attend safeguarding 
training  
 
Renew first aiders 
certification as 
required 
 
Safeguarding governor 
to undertake termly 
visit and feed back to 
SLT  
 

All staff to attend 3 
yearly safeguarding 
training  
 
Update support staff 
first aid training (3 year 
cycle)  
 
Safeguarding Lead 
and/or deputy lead 
access termly forums  
 
Newly appointed staff 
to attend safeguarding 
training 
 
DHT to attend 
Designated Person 
training  
 

Annual staff update 
and newly appointed 
staff to detailed 
safeguarding training  
 
Designated persons 
(AHT and HT) to attend 
designated person 
training  
 
Safeguarding Lead 
and/or deputy lead 
access termly forums  
 
 
Newly appointed staff 
to attend safeguarding 
training 
 
Review number of ‘First 
Aid’ trained personnel; 
train more as necessary 

Relevant safeguarding 
structures are in place 
and all staff are aware 
of the role they play in 
safeguarding pupils in 
the school  

https://www.elearning.prevent.homeoffice.gov.uk/auth/login
https://www.elearning.prevent.homeoffice.gov.uk/auth/login
https://www.elearning.prevent.homeoffice.gov.uk/auth/login
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Target 
(included Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Designated persons 
(AHT Inclusion and HT) 
to attend designated 
person training  
 
Safeguarding governor 
to undertake termly 
visit and feed back to 
SLT  
 
Update Social Media 
Policy and share with 
all stakeholders  
 

 Review number of ‘First 
Aid’ trained personnel; 
train more as necessary 
 
LA Safeguarding audit – 
address items 
highlighted through 
RAG rating 

 
LA Safeguarding audit – 
address items 
highlighted through 
RAG rating 

Costing (resources and 

training) 

First aid training 

renewals £340 

Main Gate – target 7   

Designated persons 

training £220 (CPD) 

  First aid training £340   

Designated persons 

training £110 (CPD) 

First Aid Training £340  

Designated persons 

training £250 (CPD) 

 

 
  



17 | P a g e  
 

Keston Primary School 
Whole School Development Plan Autumn 2017 to 2020  

 
Subject: English              Team Leader:  Tracy Parker 

Evaluation of SDP Autumn 2016 to 2017 

 Continued opportunities for writing CPD across cluster group had a positive impact and successfully raised the profile of writing.  All staff involved in levelling 
and moderation of writing both in house and across cluster, leading to increased confidence in writing assessment and planning.  

 Met with school council and PPG children to revisit views on writing.  Anecdotal evidence showed children are more willing to write and are enjoying doing so. 

 SP and JM participated in writing action research group, leading to greater involvement by all children (especially boys) in the writing process. 

 EYFS workshop on writing had a positive impact on children’s enthusiasm for writing, as well as teachers’ confidence in planning for writing opportunities as 
seen through observations.  

 Regular work scrutinies continued throughout the year and individual feedback given.  Outcomes used to inform whole school improvement targets.  

 CPD undertaken on shared and guided writing.  Observations showed this has had a positive impact on the children’s learning and that staff are now more 
confident in these areas.  

 Good practice of modelling writing shared during CPD.  There is now more evidence in planning and through observations of effective modelled, shared and 
guided reading 

 Monitoring progress of children using target tracker is part of pupil progress.  

 Targeted children identified (Pupil progress meetings)  and supported to move children from Emerging to Expected and Expected to Exceeding  at KS1 and 
Working Towards to Expected and Expected to Greater Depth at KS2 in both reading and writing.  Data shows KS 1 and KS 2 reading results higher than last 
year  and above National at expected and GD (KS 1 90% at expected and 39% at GD, KS 2 81% at expected and 39% GD). Writing at KS 1 stayed the same but 
was above National at  expected and GD, with KS 2 results higher than last year at expected but down at GD. ( KS 1 78% expected and 25% GD, KS 2 86% 
expected with 12% GD) 

 Target Tracker data and work scrutinies for current Y5 and Y6 (last year’s Y4 and Y5) analysed and targeted support put into place as a result.  

 Year 1 phonics score higher than national average (90% attained expected level).  

 New assessment for reading introduced (Pira).  Early indication is that these tests are more in line with national expectations than previous Rising Stars 
assessments.  This will need to be monitored.  

 Cross-curricular writing now more evident and of a higher standard but still inconsistent. 

 Use of Power of Reading books throughout EYFS monitored by RE.  Cross-curricular topics altered to better suit Power of Reading books with the aim of raising 
the number of children reaching an overall GLD. 

 Reading scheme books audited and new books purchased in KS2.  Children have voiced their enthusiasm about their new books.   

 Spelling policy reviewed and needs to be revisited over the coming year.  

 GPS planning monitored.  All year groups are covering National Curriculum expectations. 

 New target sheets introduced September 2017.  These have given more clarity on coverage for both teachers and children. 

 Data for Disadvantaged and PPG children show that the gap between these groups and their peers is narrowing but has not yet been closed 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Summer 2018 to 

Spring 2019) 

Year 3 
(Summer 2019 to 

Spring 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. To raise attainment 

and accelerate 

progress of lower 

attaining and 

disadvantaged pupils  

in writing at KS 1 and  

 

 

 

  

To raise attainment in 

writing for 2014 and 

2015 KS1 cohorts 

(current years 5 and 6) 

 

 

 

 

 

 

Raise the percentage 

of children attaining 

greater depth in 

writing in KS 2  

 

 

 
 
 

 
Use pupil progress data 
and TT analysis to 
identify target groups, 
including 
disadvantaged, lower 
attainers and greater 
depth children. 
 
Analyse TT data 
(Autumn 2) with a focus 
on year five and six 
formative writing 
statements.  
 
 
 
 
SLT to ensure 
appropriate support in 
place for identified 
groups of 
pupils/individual 
children.  
 
Autumn book scrutiny 
to focus on Low and 
middle attainers and 
strategies being used to 
bridge the gap where 
progress is being made.  
(TP/ HT)  
Outcomes fed back to 
SLT  

 
Use pupil progress data 
and TT analysis to 
monitor impact of 
intervention groups 
and identify any other 
children within target 
groups who are not 
making expected 
progress.  (See Autumn 
term) 
 
Continue to analyse TT 
data with a focus on 
year five and six 
formative writing 
statements. 
 
SLT to ensure 
appropriate support in 
place for identified 
groups of 
pupils/individual 
children.  
 
Spring book scrutiny to 
focus on pupil progress, 
with particular 
emphasis greater depth 
children (TP/ HT) 
 
Outcomes fed back to 
SLT (subject leader). 
 

 
Use pupil progress and 
TT analysis to monitor 
impact of intervention 
groups and identify any 
other children within 
target groups who are 
not making expected 
progress. 
 
Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  
 
 
SLT to ensure 
appropriate support in 
place for identified 
groups of 
pupils/individual 
children.  
 
 
Summer book scrutiny 
to focus on pupil 
progress, with 
particular emphasis on 
lower attainers, pupil 
premium and greater 
depth children (TP/ HT) 
 

 
 
Review impact of 
strategies in place for 
improving and 
accelerating progress in 
writing.  
 
 
Provide additional 
support through 
differentiated CPD if 
required. 

 
Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  
 
Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  
 
Review impact of 
strategies in place for 
improving and 
accelerating progress in 
writing.  
 
Continue with or adjust 
plans as required. 
 
 
Provide additional 
support through 
differentiated CPD if 
required. 

 
Improved % of lower 
attainers and 
disadvantaged pupils 
attaining age related 
expectations or better 
in all year groups.  
 
Lower attainers 
average 6.5 or more 
points of progress 
across the academic 
year. 
 
 
 
 
 
 
 
 
A greater percentage 
of pupil have reached 
greater depth at the 
end of KS2.  
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Summer 2018 to 

Spring 2019) 

Year 3 
(Summer 2019 to 

Spring 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Actions in place 
following review of 
book scrutiny  
 
Provide CPD where 
necessary. 
 
Moderate and share 
good practice through 
cluster writing CPD.  
 
Curriculum evening 
with focus on helping 
to develop your child’s 
writing – approaches 
and strategies 
 

Actions in place 
following review of 
book scrutiny (SLT). 
 
Provide opportunities 
for outstanding writing 
lessons to be observed. 
 
 

Outcomes fed back to 
SLT (subject leader). 
 
Actions in place 
following review of 
book scrutiny (SLT). 
 
Continue to raise the 
profile of writing and 
opportunities to 
accelerate progress of 
targeted groups 
through the sharing of 
good practice and 
through cluster writing 
CPD.  
 
 

Costing (resources and 

training) 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

 

2. To improve 

children’s confidence, 

motivation and 

attainment as writers 

in the Early Years, so 

raising the percentage 

of pupils attaining a 

good level of 

development. 

 

 NB Rebecca Perrin will 

be leading a project ‘To 

improve children’s 

confidence, motivation 

and attainment as 

writers’ which will 

Audit of writing 
provision in Early Years. 
(RP) 
 
Findings shared in EYFS 
teams. 
Provide writing 
activities both inside 
and out of the 
classroom to ensure 
greater independence 
for children. (RP) 
 
 
 

 
Monitor the classroom 
environment in EYFS 
through learning walks. 
 
Encourage independent 
writing through 
children’s ownership of 
their learning journey 
via accessible resources 
and modelling.  
 
Review the impact 
writing activities and 
opportunities are 

 
During drop ins, 
learning walks observe 
and talk to the children 
about writing in general 
and observe their 
attitudes towards 
writing to gauge 
success of Spring  
actions.  
 
Continue to review the 
impact writing activities 
and opportunities are 
having on the children’s 
learning. 

 
Monitor the classroom 
environment in EY 
through learning 
walks/drop ins. 
 
 
 
 
Look at data from last 
year to target weaker 
areas in reading and 
writing.  
 
 
 

 
Ensure planning is 
targeted to promote 
weaker areas.  
 

Increased % of pupils 
attaining expected 
level in writing and 
achieving Good Level 
of Development. 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Summer 2018 to 

Spring 2019) 

Year 3 
(Summer 2019 to 

Spring 2020) 

Success Criteria 
(monitoring and 

evaluation) 
incorporate most of the 

actions for this target. 

 

Also see Early years 

development plan 

(R.E.) 

 

 

having on the children’s 
learning. (RP) 
 
 
Invite parents to take 
part in a writing 
workshop alongside 
their children  

 
 

 

 Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 
£200 – resources  

Subject Leader release 
staffing budget 

   

 
3. To raise attainment 
and accelerate 
progress of lower 
attaining and 
disadvantaged pupils  
in reading at KS 1 and 2 
 
 
 
 
 

 
Use pupil progress data 
and TT analysis to 
identify target groups, 
including 
disadvantaged, lower 
attainers and greater 
depth children. 
 
 
SLT to ensure 
appropriate support in 
place for identified 
groups of 
pupils/individual 
children.  
 

 
Use pupil progress data 
and TT analysis to 
monitor impact of 
quality first teaching.   
 
(See Autumn term) 
 
To ensure appropriate 
reading resources are in 
place through an audit 
of KS1 reading books.  
 

   
Monitor weekly 
teaching of 
comprehension skills 
via drop ins.  
 
 
 
To provide team 
teaching support/CPD 
as required. 
 

Review outcomes of 
comprehension 
teaching audit and 
provide further CPD as 
required. 
 
Review impact of 
strategies in place for 
improving and 
accelerating progress in 
reading. 
 
Continue with or adjust 
plans as required. 
 
Provide additional 
support through 
differentiated CPD if 
required. 

Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  
 
Review impact of 
strategies in place for 
improving and 
accelerating progress in 
reading. 
 
Continue with or adjust 
plans as required. 
 
Provide additional 
support through 
differentiated CPD if 
required. 

Improved % of lower 
attaining and 
disadvantaged pupils 
attaining age related 
expectations or better 
in all year groups.  
 
  
 
Lower attainers 
average 6.5 or more 
points of progress 
across the academic 
year. 
 
 
 
 
 

Costing (resources and 
training) 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 
 
£700 KS 1 reading 
books  

£100 - comprehension 
skills books 
Comprehension 
Homework books and 
Spelling Books - £2,100 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Summer 2018 to 

Spring 2019) 

Year 3 
(Summer 2019 to 

Spring 2020) 

Success Criteria 
(monitoring and 

evaluation) 
4. 

 To investigate 

strategies to raise 

attainment in spelling 

with particular 

reference to KS2.   

Visit other schools to 
observe teaching of 
spelling and review 
additional/ different 
resources to support 
teaching of spelling. 

Track spelling progress 
through KS2. 
 
Develop an overview of 
spelling by observing 
and monitoring level of 
spellings in English and 
associated lessons 
(book scan).  
 
Staff CPD 

Outcomes of spelling 
review discussed by 
SLT- next steps 
identified.   

  Spellings outcomes at 

KS2 are above 

national average (2016 

and 2017 outcomes 

were at national)  

 

Costing (resources and 

training) 

Subject Leader release 
staffing budget 
 

Subject Leader release 
staffing budget 
 

     

5. To support the 

development of 

independent learning 

in reading and writing 

across the school. 

  Monitor use of Kagan 
strategies and learning 
skills via drop ins and 
observations. 
 
Share good practice 
and links between 
these and English via 
CDP. 
 
Facilitate team 
teaching/peer 
observations if 
required. 

Monitor use of Kagan 
strategies and learning 
skills via drop ins and 
observations. 
 
Share good practice 
and links between 
these and English via 
CDP. 
 
Facilitate team 
teaching/peer 
observations if 
required. 

  Kagan strategies and 
use of learning skills 
are embedded in 
children’s learning. 
(Seen in observations 
and learning walks) 
 
Children can identify 
learning skills and 
complimentary 
strategies e.g. Kagan 
and confidently discuss 
how they are 
incorporated within 
their learning 

  Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: Mathematics          Team Leader:  Evelyn Seward  

Evaluation of SDP Autumn 2016 to Summer 2017 

 Calculations policy updated.  

 Book scan completed and outcomes fed back.  

 Staff meetings held to develop teaching and learning in line with New Curriculum.  

 Monitor of planning to ensure opportunities for independent learning.  

 Staff identified under achieving pupils in pupil progress meetings- support in place.  

 Setting in years 4, 5, and 6 provides additional support.  

 Monitoring progress of children using target tracker is part of pupil progress.  

 Times table and basic skills time have been put into class’s timetable 30 minutes per week.  

 Use the rising star assessment data to analyse progress and inform planning. 

 Curriculum evenings held on mathematical reasoning.  
 

 

Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. To raise attainment 

and accelerate 

progress of lower 

attaining and 

disadvantaged pupils.  

 

 

 

Analyse end of year 
data to identify 
underachieving groups 
and identify next steps 
to accelerate progress 
(SLT) 
 
Support packs including 
maths equipment 
provided for 
disadvantaged group to 
aid home learning 
 
Revised Written 
Calculation Policy 

At pupil progress 
meetings staff to 
identify lower achieving 
and disadvantaged 
pupils – identify next 
steps   
 
CPD to support staff in 
identifying strategies to 
enable pupils to make 
expected or greater 
progress 
 
Through use of staff 
questionnaire and 

Analyse end of year 
data to identify 
underachieving groups 
– plans in place for 
targeting 
classes/groups for 
2018/2019 (SLT) 
 
At pupil progress 
meetings staff to 
identify lower achieving 
and disadvantaged 
pupils – identify next 
steps   
 

Analyse end of year 
data to identify 
underachieving groups 
– plans in place for 
targeting 
classes/groups for 
2019/2020 (SLT) 
 
 
Support packs including 
maths equipment 
provided for 
disadvantaged group to 
aid home learning 
 

Analyse end of year 
data to identify 
underachieving group  
 
Support packs including 
maths equipment 
provided for 
disadvantaged group to 
aid home learning.  
 
 

Year group outcomes 
reflect closing of the 
gap between PPG and 
non PPG pupils  
 
Higher percentage of 
pupils are attaining age 
related expectations 
when compared with 
2016/2017 end of year 
attainment (compare 
progress in all year 
groups from year 1 to 
year 6)  
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
introduced across the 
school.  
 
Maths curriculum 
evening focussed on 
written calculations  
 

observations identify  
which areas of maths 
TA’s feel they need 
specific training  

Review whether 
children may need 
more/ different support 
packs including maths 
equipment provided for 
disadvantaged group to 
aid home learning 
 
Provide maths training 
for TA’s to ensure they 
are providing quality 
support  

Evaluating / adjusting 
the impact of maths 
training for TA’s on 
lower attainers/PPG. 
 

 

 

Costing (resources and 

training) 

£100 for support packs 
yearly. 

  £100 for support packs 
yearly. 

£100 for support packs 
yearly. 

 

2.  To further develop 

teaching and learning 

of number in Early 

Years thus raising the 

percentage of pupils 

attaining a Good Level 

of Development 

Introduce the use of 
Numicon to support 
maths development in 
Early Years   
 
 
 
 
 
Monitor the 
development of the 
classroom environment 
in EY to ensure 
provision of 
mathematical activities 
and visual stimulation 
both outdoor/indoor. 
 
 
 
 

Monitor through 
planning and drop ins, 
to see how numicon is 
being used to support 
maths.  
 
 
 
 
Allow staff in early 
years to do a learning 
walk across class rooms 
to look for ways to 
enhance mathematical 
visual stimulation.   
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful.   

Using information from 
drop ins and planning 
monitoring, allow staff 
meeting time for early 
years to share good 
practice using numicon 
and planning 
opportunities.  
 
Arrange opportunities 
throughout the cluster, 
if appropriate, for staff 
to see other early 
years’ classrooms to 
ensure classrooms have 
maths visual 
stimulation. 
 
Review EYFS learning 
journals to ensure 
maths expectations are 
high and in line with 

Though end of year 
data analysis, review 
impact of resourcing 
and development of 
the provision  
 
 
 
 
Provide early years staff 
with evidence/ photos 
from outstanding 
classrooms to show 
expectations of 
mathematical visual 
stimulation.  
 
 
 
 
RE to look at data from 
last year to target 

Consider which 
mathematical 
resources will provide 
the best learning 
opportunities for 
children.  Purchase if 
appropriate. 
 
 
Monitor early years 
learning environment.  
 
 
 
 
 
 
 
 
 

End of year data 
analysis will show an 
increase % achieving a 
good level of 
development in 
number.  
 
 
The classrooms are 
mathematically rich so 
children will have 
continuous access to 
all areas of maths and 
maths language.  
 
 
 
 
Children have access to 
focussed mathematical 
activities on a daily 
basis   
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
 
 
If appropriate, provide 
opportunities for 
outstanding maths 
lessons to be observed 
within school/ cluster 
to show expectations of 
national curriculum. 

curriculum 
expectations.  
 
 
After observations, 
appraiser and appraisee 
to discuss how 
strategies adopted 
have supported and 
consider new targets if 
appropriate  
 

weaker areas in maths.  
Ensure planning is 
targeted to promote 
weaker areas.  (RE) 
 
 
 
 

 
 

 

Costing (resources and 

training) 

£150 for Numicon 
Release time for 
colleagues 

     

 3.  To enhance basic 

mathematical skills so 

children are able to 

make connections 

across all maths areas.  

 

 
Introduce a times table 
test with division facts 
for each year group 
(where appropriate) to 
assess times tables 
knowledge.   
 
 
Ensure everyone has 
mental maths/  
Maths stars or times 
tables lessons allocated 
in their weekly 
timetable.  
 
 
Provide staff training 
using models and 
images to help children 
access maths 

 
Use outcomes from 
tests to help inform 
planning, focussing on 
weaker areas.  
 
 
 
Monitor planning to 
ensure allocated time is 
given.  
 
 
 
 
Monitor use of models 
and images to support 
learning through book 
scans, observations, 
planning.   
 

End of year internal 
times tables test 
introduced for years 2 – 
4 in preparation for 
2019/2020 introduction 
of national tests  
 
Retest children on their 
times tables to monitor 
progress.  Judge impact 
particular strategies 
had on  improving 
times table knowledge 
 
Review feedback on 
timetable strategies 
being taught and look 
into making a new 
whole school time table 
system.  
 

Review outcomes and 
teaching and learning 
of times tables  
 
End of year internal 
times tables test for 
years 2 – 4 in 
preparation for 
2019/2020 introduction 
of national tests 
(national pilot tests) 
 
Ensure everyone has 
mental maths/  
Maths stars or times 
tables lessons allocated 
in their weekly 
timetable.  
 
Retain focus of using 
models and images to 

 
Introduction of national 
times tables test for 
year 4  
 
Review outcomes and 
teaching and learning 
of times tables  
 
 
Ensure everyone has 
mental maths/  
Maths stars or times 
tables lessons allocated 
in their weekly 
timetable.  
 

 

Children will have a 

better knowledge of 

their timetables and 

able to use division 

facts to make 

connections 

throughout all areas of 

maths.  

 

Children can make 

connections through 

the use of models and 

images to support 

learning. 

 

Progress in times 

tables is closely 

monitored and 

children prepared for 

national testing  
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
 
 
 
Investigate and look 
into purchasing mental 
maths books that are in 
line with the new 
curriculum. 

Purchase, if 
appropriate, mental 
maths workbooks for 
children. 

 Share good practice of 
teachers using models 
and images. 
 
 
Monitor the use of 
mental maths books to 
ensure regular use and 
efficient mental maths 
skills are being taught.  

help support maths 
learning. 
 
 
 

Costing (resources and 

training) 

£500 for new mental 
maths books. 
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: Explore and Discover / Computing           Team Leader:  Fiona Tribe 

Evaluation of SDP Autumn 2016 to Summer 2017: 

 Monitored planning (ongoing) 

 Subject leader met with Governor to discuss targets and development  

 2 CPD sessions on investigations (Science) 

 Summer term 2017 E&D drop ins 

 Book scan Autumn/Summer term including Science 

 Enterprise day (Autumn 2017) 

 Ofsted “pupils write well in E&D subjects as well as in English.” 

 Science resources updated 

 History, Geography, Art and Science were assessed via Target Tracker 

 Teachers advised on planning an investigation per half term (ongoing) 

 Celebrated safer internet day 

 Teacher assessment of Computing under review 

 Open air continue to provide technical support one afternoon a week 

 Rising Stars scheme used to provide continuity in Computing. 

 

Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. Raise attainment 

and accelerate 

progress in writing of 

disadvantaged and 

low attainers through 

improved provision, 

teaching and learning 

in E&D. 

 

SLT and E & D team 

 

Teachers to use 
learning skills, Kagan 
strategies, drama, 
improvement partners, 
exciting resources, 
hooks and celebrations 
to continue developing 
high quality E&D 
writing for all 
 
 

Through class 
observations and drop 
ins monitor use of 
learning skills and 
Kagan strategies in 
teaching and learning 
of E and D subjects – 
feedback to individual 
teachers and staff – 
identify required CPD 
 

Book scan to review 
cross curricular writing 
in E and D – 
expectations and 
outcomes comparison 
between lower 
attainers, 
disadvantaged and rest 
of cohort – feed back to 
individual teachers and 
staff – CDP where 
required 

Extend profile of 
learning in  E and D 
subjects through the 
inclusion of a parents 
celebration of work for 
each class – target 
attendance of PPG and 
lower attainers parents 
(HG) 
 
Analyse end of year 
data for E and D 

Analyse end of year 
data for E and D 
subjects - comparison 
between attainment of 
lower attainers and 
PPG in E and D subjects 
and English 
 
 

Feedback from book 
scans reflect high 
expectations of lower 
attainers and PPG 
pupils in cross 
curricular writing  
 
Improved % of lower 
attainers and 
disadvantaged pupils 
attaining age related 
expectations or better 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Book scan to review 
cross curricular writing 
in E and D – 
expectations and 
outcomes comparison 
between lower 
attainers, 
disadvantaged and rest 
of cohort – feed back to 
individual teachers and 
staff – CDP where 
required  

 
SLT paired lesson 
observations to focus 
on E and D skills and 
writing development 
 
Analyse end of year 
data for E and D 
subjects - comparison 
between attainment of 
lower attainers and 
PPG in E and D subjects 
and English 

subjects - comparison 
between attainment of 
lower attainers and 
PPG in E and D subjects 
and English 

in writing in all year 
groups.  
 
Lower attainers in 
writing average 6.5 or 
more points of 
progress across the 
academic year. 
 

 

Costing (resources 

and training) 

Subject leaders release 
CPD Budget 

Staff meetings time for 
CPD  

 Subject leaders release 
CPD Budget 

Subject leaders release 
CPD Budget 

 

2. To further develop 

pupil skills in science 

and additional E and 

D subject to enhance 

outcomes  

 

 

PE/AL/FT/LN 

Book scan to assess the 
skills being covered in 
Science, History and 
Geography – feedback 
to teachers to inform 
spring and summer 
term planning  
 
 

TT used for termly 
assessments for science 
and humanities – 
outcomes reviewed 
and used to inform 
future planning and 
CPD  
 
Staff to review skills 
(CPD - staff meeting) 
needed for Humanities 
and Science. 
 
E&D drop ins to review 
skills teaching by FT 
 
Undertake a learning 
walk with focus group 
(lower attainers) to 
review skills in 
Humanities and Science 

Book scan to review  
development of pupil 
skills and accuracy of 
assessment in Science, 
History and Geography 
– feedback to teachers  
 
TT used for termly 
assessments for science 
and humanities – 
outcomes reviewed 
and used to inform 
future planning and 
CPD  
 
SLT paired lesson 
observations to focus 
on E and D skills and 
writing development  
 

Use of TT for termly 

assessments extended 

to all E&D subject areas  

E&D team, with SLT 

support, to review 

summative 

assessments against 

outcomes of work 

scrutiny to ensure 

accuracy of 

assessments 

Use of TT for termly 

assessments in use in 

all E&D subject areas  

E&D team, with SLT 

support, to review 

summative 

assessments against 

outcomes of work 

scrutiny to ensure 

accuracy of 

assessments 

 

Pupils skills are 
developed in line with 
medium term planning 
expectations as 
evidenced by summer 
term book scan  
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
subjects – feedback to 
staff  
 
 

Review support 
materials (and topic 
boxes) for teaching and 
learning in E and D with 
a focus on providing 
high quality books to 
support research skills -  
purchase additional 
book resources to 
enhance development 
of research skills  

Costing (resources 

and training) 

Subject leader release  Subject leader release 
Staff meeting time - 
CPD 

Staff meeting time to 
review resources  
£1000 for book 
resources  
Additional budget for 
science consumables    
 

Staff meeting time  
Subject Leader release 

Subject leader release 
£500 for book 
resources  
Additional budget for 
science consumables    
 
 

 

3. To ensure high 

quality teaching and 

learning (skills 

development) in 

computing is available 

throughout the school. 

 

AT/RE 

Review existing 
software to ensure it 
meets the needs of the 
curriculum.  
 
 
 
AT to trial assessment 
format taken from TT in 
computing. 
 
AT to attend cluster 
computing training and 
use outcomes to 
support skills 
development in 
targeted year groups  
 

From evaluation of 
software used for the 
curriculum find any 
new software which is 
required to further 
enhance skills 
 
AT to improve 
assessment format in 
computing 
 
AT to attend cluster 
computing training and 
use outcomes to 
support skills 
development in 
targeted year groups  
 

 
 
 
 
 
 
 
Year 3 to trial new 
assessment format. 
 
 
AT to attend cluster 
computing training and 
use outcomes to 
support skills 
development in 
targeted year groups  
 

All staff to use 
assessment format and 
transferring to TT – 
assessments reviewed 
by Computing team and 
used to inform future 
CPD  
 
Computer leader to 
provide information for 
staff on up to date e-
safety - AT to monitor 
the teaching of internet 
safety across the school  
 

Review effectiveness of 
new assessment 
format. 
 
Computer leader to 
provide information for 
staff on up to date e-
safety - AT to monitor 
the teaching of internet 
safety across the school  
 

Computing provision 
enables all pupils to 
meet the requirements 
of the New Primary 
Curriculum.  
 
Pupils to have a good 
understanding of 
internet safety and 
know how to stay safe 
online. 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Computer leader to 
provide information for 
staff on up to date e-
safety - AT to monitor 
the teaching of internet 
safety across the school  
 

Computer leader to 
provide information for 
staff on up to date e-
safety - AT to monitor 
the teaching of internet 
safety across the school  
 
Whole school 
participation in internet 
safety week in February 
2018.  Computing lead 
to take assembly and 
provide focus for year 
groups. 
 
Training on coding and 
scratch x 2 (staff 
meeting) 
 

Computer leader to 
provide information for 
staff on up to date e-
safety - AT to monitor 
the teaching of internet 
safety across the school  
 
Focus on Internet 
safety with Year 5 and 6 
- safeguarding input on 
social media and the 
safe use of it. 
 
 

Costing (resources 

and training) 

  £1000 computing 
software and 
consumables  

£1000 computing 
software and 
consumables 

£1000 computing 
software and 
consumables  
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: The Arts             Team Leader:  Eleanor Swainson 

Evaluation of SDP Autumn 2016 to Summer 2017 
Art: 

 Target Tracker used for assessment  

 Craft Club 

 Cooking club 
PE and Dance: 

 Dance club 

 CSDA  

 Tennis, football, netball, golf, multi-skills 

 Playground games –company coming in 

 Continuity in teaching throughout key stages 
Music: 

 Keston music concert (Spring 2017) 

 Community singing- Whitgift Centre, Old Coulsdon Community centre,  

 Cluster/ Local concert- CSMA, Cluster choir concert 

 2 new peripatetic teachers- now offering violin, drums, ukulele, guitar, brass and keyboard 

 More extra-curricular activities- recorder club, musical performance, infant and junior choir  

 

Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. To increase 

opportunities for all 

pupils to take part in 

‘The Arts’ within the 

school.   

Meet with School 
Council to discuss ideas 
for increasing arts 
opportunities within 
the school  

To increase pupils 
knowledge of artists 
through Arts Week 
activities  
 
 

To raise the profile of 
whole school singing 
through producing a 
school CD 
 
Evaluate and monitor 
opportunities to 
increase music 
participation for pupils 

Autumn Term School 
Art Gallery e.g. 
http://www.imagesart.
co.uk/  

  

 All pupils have the 
opportunity to take 
part in arts activities 
within the school year.   
 
Arts projects etc. are 
shared with the whole 
school through 
celebration 

http://www.imagesart.co.uk/
http://www.imagesart.co.uk/
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
in extra curricular 
activities including 
instrumental lessons 

assembly/parents 
evenings/displays 

Costing (resources and 

training) 

      

2.   To ensure high 

quality art teaching 

and learning is 

available throughout 

the school. 

Audit of curriculum and 
year overview (art) 
check coverage  
 
School council meeting 
to discuss what they 
enjoy most and what 
they would like more 
of.    
 
Review skills focus 
within the art 
curriculum  
 
 

Share outcome of art 
skills review with staff 
to enable them to 
adjust curriculum to 
meet the requirements 
of art skills – staff 
meeting  
 
Class teachers to 
review medium term E 
& D plans to ensure 
that topics covered 
meet the requirements 
of the art curriculum  
 
Implement list of 
different genres to 
cover in each Year 
group. 
 
 

Art CPD  
 
Work scan/learning 
walk to review 
coverage of skills.  
Match curriculum 
expectations with work 
scan.  
 
Review how arts work 
is recorded following 
work scan and learning 
walk  
 

If required following 
review – introduce arts 
books to record and 
enable monitoring of 
skills development  
 
Arts CPD  
 
Work scan/learning 
walk to review 
coverage of skills.  
Match curriculum 
expectations with work 
scan.  
 

Arts CPD 
 
Work scan/learning 
walk to review 
coverage of skills.  
Match curriculum 
expectations with work 
scan.  
 

Provision enables all 
pupils to develop the 
skills identified in the 
arts curriculum – 
evidenced through 
work scan, learning 
walks and curriculum 
review.   
 

Costing (resources and 

training) 

      

3.  To increase 

opportunities for 

children to take part 

in arts activities 

through the 

development of extra-

curricular activities.  

 

 

Audit clubs availability 
and increase arts 
provision where able  
 
Audit take up of clubs – 
to include attendance 
of PPG and SEND 

Audit clubs availability 
and increase arts 
provision where able  
 
 

Audit clubs availability 
and increase arts 
provision where able  
 
Audit take up of clubs – 
to include attendance 
of PPG and SEND 

Audit on attendance to 
PE  and music clubs- 
who is attending, PP, 
SEN Audit take up of 
clubs – to include 
attendance of PPG and 
SEND pupils, gender 
and year groups 

Audit on attendance to 
PE  and music clubs- 
who is attending, PP, 
SEN 

Provision of ARTs clubs 
enhanced (number of 
clubs available up for 
2016 – 2017)  
 
Attendance of PPG, 
SEND pupils at 
extracurricular clubs in 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
pupils, gender and year 
groups 
 
Provide financial 
support if appropriate 
of PPG and SEND pupils 
to increase club 
attendance  
 

pupils, gender and year 
groups 
 

 
Provide financial 
support if appropriate 
of PPG and SEND pupils 
to increase club 
attendance  
 

line with whole school 
percentages of non 
PPG/SEND pupils  
 
  

Costing (resources and 

training) 

Funding PP club 
provision from PPG  
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: Early Years              Team Leader: Rebecca East   

Evaluation of SDP Autumn 2016 to Summer 2017: 

 Non-negotiable lists continued to be referred to in setting up classroom and through Learning Walks  

 Children have more independent access to resources 

 Early Years writing cluster meetings established – including learning walks in different schools 

 EY Learning Library established 

 Early Year Learning Journals introduced – (most of) children’s learning, including 2BuildaProfile print outs and parental contributions from Learning Library 

 Power of Reading focus books reviewed and topics rearranged as appropriate 

 Planning formats reviewed and new formats devised for September 2017 

 Outdoor learning areas continuing to be developed 

 Early Years writing course attended and ideas implemented, to develop an understanding of giving children access to different styles of writing, and taking the 
writing to the child’s play 

 Engaging writing resources purchased for all EYs classes 

 Nursery writing workshop in Spring term, to encourage parents to understand how we develop early writing skills 

 Next Step (for each child) introduced and on display in each class 

 Long observations sheets introduced and used - introduced to show more Characteristics of Effective Learning (Taking Part, Motivation and Thinking Skills) 

 ‘Stay and Play’ sessions introduced (2 sessions per half term in each year group) – opportunity for parents to look at their child’s Learning Journal and join in 
with activities available 

 2BuildaProfile report for each child (including observations and areas of curriculum observed) now printed off half termly for parents to have more regular 
opportunities to share in their child’s learning  

 Phase 2 phonics has been introduced to all Nursery children 

 Phonics training for all EYs staff 

 Phonics workshops for parents took place  
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Target 
(including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. To raise 

attainment for all 

children by planning 

engaging and 

challenging learning 

opportunities. 

 

RE/RP/KM 

Start of year classroom 
set up to ensure all 
agreed learning 
environment outcomes 
are met. 
 
EY learning walks to 
focus on non-
negotiables. 
 
New planning formats 
introduced. 
 
EYs focus books (from 
last year) to be 
reviewed and new 
books introduced in to 
topics as necessary. 
 
Reception planning 
monitored with 
feedback and next 
steps  

 
 
 
 
 
 
 
 
 
 
 
 
 
EYs focus books (from 
last year) to be 
reviewed and new 
books introduced in to 
topics as necessary. 
 
Reception planning 
monitored with 
feedback and next 
steps 

 
 
 
 
 
 
 
 
 
 
 
 
 
EYs focus books (from 
last year) to be 
reviewed and new 
books introduced in to 
topics as necessary. 
 
EYs team to review 
books used and make 
changes as appropriate 
for next year. 

 
 
 
 
 
 
 
 
 
 
 

 Planning offers a range 
of engaging and 
challenging learning 
opportunities for all 
areas of the 
curriculum. 
 
Attainment across the 
curriculum is above (or 
at least at the same as) 
last year in both year 
groups. 
 
Reception 2017: 
C&L 87% 
PD 95% 
PSE 87% 
Reading 75% 
Writing 73% 
Number 75% 
SSM 85% 
UW 90% 
EAD 90% 

Costing (resources 

and training) 

  £1000 for new 
resources 

£1000 for new 
resources 

£1000 for new 
resources 

 

2. To track pupils 

across all areas of 

development and 

focus teaching on gaps 

to raise level of GLD 

outcomes. 

 

RE and EYs teachers 

Baseline assessments 
made of all children. 
 
Autumn 2 Pupil 
Progress meeting to 
moderate baseline data 
and identify key lower 
attaining children. 
 
New focus group 
format introduced for 

 
 
 
From end of Autumn 2 
data, children with gaps 
identified and targeted 
in focus groups. 
 
(Also analysed at the 
end of Spring 1 to 

 
 
 
From end of Spring 2 
data, children with gaps 
identified and targeted 
in focus groups. 
 
(Also analysed at the 
end of Summer 1 to 

  Lower attaining 
children closely 
tracked through the 
year – gaps identified 
and actioned. 
 
Target of 80%+ GLD 
attained  
(2017 -72%) 
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Target 
(including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
EYs, including children’s 
names, next step and 
possible activities. 
 
Moderate judgements 
for PSE and C&L for 
Autumn 2 data on 
Target Tracker. 

inform Spring 2 focus 
groups). 
 
 
Moderate judgements 
for Writing and Number 
for Spring 1 data on 
Target Tracker. 
 
Moderate judgements 
for Reading and SSM 
for Spring 2 data on 
Target Tracker. 

inform Summer 2 focus 
groups). 
 
 
Moderate judgements 
for all areas for 
Summer 1 (and end of 
year data for 
Reception) data on 
Target Tracker. 
 
 

 

 

 

 

Costing (resources 

and training) 

      

3.  To improve end of 

EYFS outcome in 

writing. 

 

RP/RE 

Baseline assessments 
made of all children. 
 
Autumn 2 Pupil 
Progress meeting to 
moderate baseline data 
and identify key lower 
attaining children. 
 
 
 
 
Writing opportunities 
to be linked to be 
Power of Reading and 
children’s interests. 
 
NEW writing steps 
introduced to 
Reception writing 
books.  

From end of Autumn 
2/Spring 1 data, 
identify lower attaining 
writers and plan focus 
group tasks. 
 
 
 
 
 
 
 
Writing opportunities 
to be linked to be 
Power of Reading and 
children’s interests  
 
 
 
Range of writing 
opportunities available 

From end of Spring 2 
2/Summer 1 data, 
identify lower attaining 
writers and plan focus 
group tasks. 
 
Review writing data to 
examine impact of 
refined writing 
provision – adapt 
provision as required.  
 
Review evidence of 
child initiated writing to 
assess impact of new 
techniques to improve 
confidence/motivation 
for writing.   
 
Review MTP planning 
to ensure purposeful 

 
 
 
 
 
 
Ensure high quality, 
purposeful 
opportunities are 
available for adult 
initiated and child 
initiated writing 
throughout all areas. 

 
 
 
 
 
 
Ensure high quality, 
purposeful 
opportunities are 
available for adult 
initiated and child 
initiated writing 
throughout all areas. 

Writing outcomes at 
expected level 80% (in 
line with target GLD) 
with greater 
percentage reaching 
exceeding outcomes 
(2017 Expected 73% 
Exceeding 8%). 
 
Writing is taking place 
in many areas in the 
EYs setting (indoor and 
outdoor), and is 
motivating and 
purposeful (Evidenced 
by learning walks and 
observations)  
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Target 
(including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
 
RP (with support from 
RE) to understand key 
elements of last year’s 
EYs writing project.  
RP and RE to attend 
writing project meeting 
5th Dec. 
 
Writing areas in all EY 
classes to be resources 
and accessible to 
ensure provision 
supports high quality 
learning opportunities. 
 

throughout the EY 
learning environment 
(inside and outside). 
 
Continue to develop 
writing provision across 
all areas. 
 
Roll out technique of 
‘planting a seed’ in 
terms of suggesting a 
purposeful opportunity 
for writing.  
 
RP/RE to check 
quantity/quality of 
child initiated writing – 
identify themes and 
children where more 
evidence is needed. 

opportunities for 
writing are included, 
adapt as necessary. 
 
 
 
 
 
 
 

Costing (resources 

and training) 

  £400 for resources to 
enhance writing 
opportunities in 
different areas. 

£400 for resources to 
enhance writing 
opportunities in 
different areas. 

£400 for resources to 
enhance writing 
opportunities in 
different areas. 

 

4. To improve end of 

year EYFS outcomes 

in number. 

 

KM/RE 

Baseline assessments 
made of all children. 
 
Autumn 2 Pupil 
Progress meeting to 
moderate baseline data 
and identify key lower 
attaining children. 
 
KM begin to audit the 
mathematical 
resources in EY 

From end of Autumn 
2/Spring 1 data, 
identify lower attainers 
in maths and plan focus 
group tasks. 
 
 
 
 
 
 
 

From end of Spring 2 
2/Summer 1 data, 
identify lower attainers 
in maths and plan focus 
group tasks. 
 
 
 
 
Review impact 
resources have on 

Review mathematical 
resources for EYs, 
consider updating. 
 
 
 
Monitor opportunities 
for mathematical 
development in EYs 
through learning walks.  
 
 

Review mathematical 
resources for EYs, 
consider updating. 
 
 
 
Monitor opportunities 
for mathematical 
development in EYs 
through learning walks.  
 
 

Number outcomes at 
expected level 80% (in 
line with target GLD) 
with greater 
percentage reaching 
exceeding outcomes 
(2017 Expected 75% 
Exceeding 22%). 
 
Learning journals 
reflect examples of 
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Target 
(including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
alongside Maths 
coordinator.  Use the 
audit to purchase 
resources that link to 
learning objectives. 
 
Staff meeting led by KM 
to discuss how to plan 
opportunities for 
children to develop 
mathematical 
understanding and 
concepts through 
independent play 
activities. 
 
 
 
 
 

 
 
 
 
 
 
Monitor opportunities 
for mathematical 
development in EYs 
through learning walks.  
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful. 
 
Monitor EYs learning 
journals to ensure 
maths expectations are 
high and in line with 
curriculum 
expectations. 
 
Peer observations to 
observe outstanding 
maths teaching/ 
continuous provision. 

teaching and learning in 
EYs. 
 
 
 
 
 
Evaluate the impact of 
providing more 
mathematical 
understanding 
opportunities and 
adapt if appropriate. 
 
Review strategies 
learnt from observing 
outstanding colleagues 
to improve teaching 
and learning. 
 
 
 

 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful. 
 
 
Monitor EYs learning 
journals to ensure 
maths expectations are 
high and in line with 
curriculum 
expectations. 

 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful. 
 

mathematical work 
and reasoning. 

Costing (resources 

and training) 

  £400 for resources to 
enhance maths 
opportunities in 
different areas. 

£400 for resources to 
enhance maths 
opportunities in 
different areas. 

£400 for resources to 
enhance maths 
opportunities in 
different areas. 

 

5. To further develop 

outdoor learning 

environments in both 

New planning format 
introduced to 
encourage meaningful 

Monitor/review new 
planning format to 
ensure it is useful when 

Monitor/review new 
planning format to 
ensure it is useful when 

 
 
 

 
 
 

Planning offers a range 
of engaging and 
challenging learning 
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Target 
(including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
year groups to 

enhance learning 

opportunities. 

 

 

outdoor activities 
based on a particular 
theme e.g. a season, 
linked to indoor topic 
where appropriate. 
 
RE to carry out a 
learning walk to 
observe the outdoor 
environment – how it is 
being used, by whom. 
 
 
 
All staff discuss 
strengths/areas for 
development, and 
share ideas for future 
improvements to be 
made. 
 
Nursery – review 
existing zones and 
make changes as 
appropriate. 
 
Reception – plan for 
zoned areas as 
appropriate. 
 
 
Email all families in 
school to ask for 
resources to enhance 
the environment – 

setting up the outdoors 
and activities are 
appropriate. 
 
 
 
All staff to spend time 
observing the play in 
their year groups’ 
outdoor learning 
environment to look for 
what is/is not being 
used etc. 
 
EYs teachers to 
complete learning walk 
of outdoor areas to 
discuss strengths/areas 
to further develop. 
 
Staff meeting time to 
share ideas and 
organise/create 
resources. 
 
If possible, arrange 
visits to other EYs 
settings to observe 
different outdoor 
learning environments. 
 
Purchase resources as 
necessary to continue 
to enhance the outdoor 
provision. 

setting up the outdoors 
and activities are 
appropriate. 
 
 
 
All staff to spend time 
observing the play in 
their year groups’ 
outdoor learning 
environment to look for 
what is/is not being 
used etc. 
 
EYs teachers to 
complete learning walk 
of outdoor areas to 
discuss strengths/areas 
to further develop. 
 
Staff meeting time to 
share ideas and 
organise/create 
resources. 
 
 
 
 
 
 
 
Purchase resources as 
necessary to continue 
to enhance the outdoor 
provision. 
 

 
 
 
 
 
 
All staff to spend time 
observing the play in 
their year groups’ 
outdoor learning 
environment to look for 
what is/is not being 
used etc. 
 
EYs teachers to 
complete learning walk 
of outdoor areas to 
discuss strengths/areas 
to further develop. 
 
Staff meeting time to 
share ideas and 
organise/create 
resources. 
 

 
 
 
 
 
 
All staff to spend time 
observing the play in 
their year groups’ 
outdoor learning 
environment to look for 
what is/is not being 
used etc. 
 
EYs teachers to 
complete learning walk 
of outdoor areas to 
discuss strengths/areas 
to further develop. 
 
Staff meeting time to 
share ideas and 
organise/create 
resources. 
 

opportunities 
appropriate for 
outdoor learning. 
(Evidenced by learning 
walks and 
observations)  
 
 
The children are more 
independent and 
creative in their 
choices of play 
outdoors.  (Evidenced 
by learning walks and 
observations)  
 

 



39 | P a g e  
 

Target 
(including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
tyres, cable drums, 
guttering etc. 
 
Purchase some large 
plastic storage units for 
construction/ 
deconstructed role play 
areas as necessary. 

 

Costing (resources 

and training) 

  £800 for new resources £800 for new resources £800 for new resources  
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: Inclusion (Safeguarding under Leadership and Management)       Team Leader:  Mrs Jenni Stevens 

Evaluation of SDP Autumn 2016 to Summer 2017 

 Co-ordinator / cluster group meetings attended and staff meetings held to update staff 

 ASP’s embedded (new staff supported) 

 Medical Policy followed and Risk Assessments written 

 TA training Kagan Strategies 

 Identified groups ( SEN Support, EAL, PPG / Disadvantaged) supported, evaluated, reviewed 

 PPG report published 

 Pupil provision sheet established (case studies) 

 Increased teacher support in line with need(as available) 

 New slopes to access reception classes/ specialist equipment purchased 

  

 

Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. Closely monitor the 

progress of SEND 

pupils to ensure they 

have the support 

required to reach their 

potential 

 

Review, write and share 
ASPs for individual 
SEND children. 
 Complete ‘Provision 
Plans’ for children 
receiving targeted 
provision. 
 
 
 
 
 
Review and update 
Inclusion, Medical and 
Equalities Policy 
 

Review, write and share 
ASPs for individual 
SEND children. 
Complete ‘Provision 
Plans’ for children 
receiving targeted 
provision. 
 
Raise Staff awareness 
of: ‘social, emotional 
and mental health’ 
issues  
Staff Meeting: 
Mindfulness 

Review, write and share 
ASPs for individual 
SEND children. 
Complete ‘Provision 
Plans’ for children 
receiving targeted 
provision. 
 
Evaluate effectiveness 
of support staff and re-
deploy according to 
need 

 
 
 
 
 
 
 
Evaluate effectiveness 
of support staff and re-
deploy according to 
need 
 
Review and update 
Inclusion, Medical and 
Equalities Policy 
 

 
 
 
 
 
 
 
Evaluate effectiveness 
of support staff and re-
deploy according to 
need 
 
Review and update 
Inclusion, Medical and 
Equalities Policy 
 

ASPs/ Provision Plans 
working documents 
support learning and 
provide case- study 
evidence and 
evaluation of 
individual targeted 
additional provision 
 
Awareness of mental 
health issues 
heightened and 
procedures in place to 
deal with these 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
Review and re-new 
resources 

Review and re-new 
resources 
 

Review and re-new 
resources 

Costing (resources and 

training) 

Staff Meeting time x1 
per term. 
AHT release- staff cost 
adjustment 

EP cost to deliver Staff 
Meeting on 
Mindfulness 
Staff Meeting time x1 
per term. 
AHT release- staff cost 
adjustment 
 
Specialist resources 
£100 

 Staff Meeting time x1 
per term. 
AHT release- staff cost 
adjustment 
 
Specialist resources 
£200 

Staff Meeting time x1 
per term. 
AHT release- staff cost 
adjustment 
 
Specialist resources 
£200 

 

2.  Develop attainment 

levels of 

disadvantaged pupils 

at KS1 in writing and 

mathematics  

Monitor progress and 

raise attainment to 

narrow the gap 

between 

disadvantaged and 

other pupils at KS2  

 

Improve attainment 

and progress of lower 

attainers, with specific 

reference to 

attainment through 

key stage 2 

 

Raise attainment of 
PPG to ensure that the 
percentage of pupils 
making more than 

Through mentoring, 
IRIS and observations 
monitor and support 
teaching and learning 
of identified groups is 
in line with whole 
school expectations 
 
Appraisal whole school 
target: To accelerate 
progress and therefore 
attainment of pupils 
with lower prior 
attainment 
 

 
In EYFS further develop 
the use of next steps in 
learning to increase 
progress, particularly of 
children in receipt of 
Pupil Premium.  

Planning, Teaching and 
Learning  shows 
evidence of support / 
challenge for all target 
groups 
 
 
Staff training  DHT/ AHT 
on ‘closing the gaps’ for 
target groups 
 
 
 
 
 
 
 
Review mid- year 
attainment of identified 
groups in light of 
progress and provision 
 

Review end of year 

attainment of identified 

groups in light of 

progress and provision 

 

Adjust support for 

target groups in line 

with progress 

 

 

 

 

Termly pupil progress 

review of target groups 

with SLT 

Training on Quality First 
Teaching and school 
learning skills to embed 
these 
 
 
 
Training and support 
for teachers to address 
development areas 

  
 
 
 
 
 
 
Update provision plans 
for all target groups 

Training on Quality First 
Teaching and school 
learning skills to embed 
these 
 
 
 
Training and support 
for teachers to address 
development areas 
 
 
 
 
 
 
 
Update provision plans 
for all target groups 

Targeted provision in 
place for identified 
groups 
 
 
 
 A greater percentage 
of the identified groups 
achieves in line with 
whole school 
expectations. 
 
Targeted pupil groups 
end of year attainment 
reflects accelerated 
progress (greater than 
6.5 points of progress) 
in 50% of year groups. 
 
Data reflects closing of 
the gap (from 2017) 
between PPG and non 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
expected progress is in 
line with the cohort   
 

Termly pupil progress 

review of target groups 

with SLT 

Termly pupil progress 

review of target groups 

with SLT 

PPG pupils at end of 
KS2  

Costing (resources and 

training) 

 Staff Meeting time x1 
per term. 
AHT release- staff cost 
adjustment 

    

3. Improve rates 

of attendance for 

PPG/ disadvantaged 

children through 

careful analysis of 

attendance patterns 

and robust related 

actions for persistent 

absentees 

 

Meeting with Education 
Welfare service Sept 
2017 to develop and 
tighten protocols 

 
Extend contract with 
EWO service 
 
Weekly monitoring of 
persistent absences 
Attendance Officer/ 
DHT/ AHT 
 
Firm procedures 
followed for persistent 
absence below 95% 
Attendance Officer JM, 
JS, HG, CM 
 
Attendance Report for 
Governors 
 
JS to attend cluster PPG 
meeting 

Review and update the 
Attendance Policy and 
Procedures 
 
 
Evaluate EWO input 
 
Weekly monitoring of 
persistent absences 
Attendance Officer/ 
DHT/ AHT 
 
Firm procedures 
followed for persistent 
absence below 95% 
Attendance Officer JM, 
JS, HG, CM 
 
Attendance Report for 
Governors 
 
JS to attend cluster /LA 
Attendance coordinator 
meeting 

EWO to attend 
Induction Evenings for 
Reception 2018 
 
 
Evaluate EWO input 
 
Weekly monitoring of 
persistent absences 
Attendance Officer/ 
DHT/ AHT 
 
Firm procedures 
followed for persistent 
absence below 95% 
Attendance Officer JM, 
JS, HG, CM 
 
Attendance Report for 
Governors 
 
JS to attend cluster/ LA 
Attendance coordinator 
meeting 

Weekly monitoring of 
persistent absences 
Attendance Officer/ 
DHT/ AHT 
 

Weekly monitoring of 
persistent absences 
Attendance Officer/ 
DHT/ AHT 
 

% of persistent 
absences decreases – 

PP increases to 
94.5% (93.5 – 2016 -
2017) 
 

 

 
Whole school 
attendance 96% or 
above 

Costing (resources and 

training) 

AHT release- staff cost 
adjustment 
 

AHT release- staff cost 
adjustment 
 

AHT release- staff cost 
adjustment 
£250 100% attendance 
vouchers (School Fund) 
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Keston Primary School 
Whole School Development Plan Autumn 2017 to Summer 2020 

 
Subject: Pupil Wellbeing (to include SMSC, RE, PHSE, Travel, Healthy Schools)    Team Leader:  Lisa Kirk 

Evaluation of SDP Autumn 2016 to Summer 2017 

 Junior road safety team active within the school – wide range of opportunities available for pupils 

 Cycling and Bikeability activity supported within the school 

 PSHE reviewed and discrete lesson timetabled in all classes 

 

Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
1. To ensure all 
children have access to 
a range of 
opportunities to 
develop wellbeing 
skills  

 

 Staff audit to identify 
actions and 
opportunities for 
enhancing pupil 
welfare currently in 
place 

Establish a written 
overview which will be 
available to staff and 
SLT which enables the 
school to ensure all 
children have access to 
a range of 
opportunities to 
develop wellbeing skills  
 
Develop action plan 
based on audit.  

 

Staff meeting to share 
good practice identified 
through audit  
 
Complete actions 
identified through 
action plan  

 

Complete actions 
identified through 
action plan  

 

All children have 
access to a range of 
activities which will 
develop and support 
wellbeing  

Costing (resources 

and training) 

      

2. Ensure PHSE 
programme of study 
outcomes are being 
met through 
incorporation across 
the curriculum  
 

Curriculum 
amendments to be 
introduced as required 
to ensure full coverage 
of PHSE expectations.   
 

Staff meeting to review 
areas of the PHSE 
programme of study 
which have been 
covered through cross 
curricular links  
 

 Review planning and 
timetables to ensure 
full coverage of PHSE 
expectations. 
 

Staff meeting to review 
areas of the PHSE 
programme of study 
which have been 
covered through cross 
curricular links  
 

 PHSE outcomes are 
incorporated into the 
curriculum.  
 
Pupil’s behaviour and 
displays reflect PHSE 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
 Timetables amended to 

reflect teaching of PHSE 
as discrete subject  
 
   

Curriculum 
amendments to be 
introduced as required 
to ensure full coverage 
of PHSE expectations  

outcomes including  
British values  

Costing (resources 

and training) 

      

3. To promote pupil 
safety (Travel Plan)  

Review WOW scheme. 
 
Liaise with Croydon’s 
Travel Plan Officer. 
 
Implement new WOW 
scheme with all classes.  
Promote Road Safety  
Week and appoint 
Junior Travel 
Ambassadors. 
 
 

Junior Travel 
Ambassadors to work 
with children within the 
school    

Review impact of new 
WOW scheme – adjust 
as necessary. 
 

Liaise with Croydon’s 
Travel Plan Officer to 
ensure we have actions 
in place to maintain 
Silver Award for the 
Travel Plan. 
 
Renew Travel Plan 
(Spring 2019) 
 

 Road Safety is actively 
promoted throughout 
the school  
 

Costing (resources 

and training) 

      

4. To continue to 
develop all aspects of 
the Healthy School 
Agenda   
 
 

Liaise with Croydon 
Healthy schools Officer 
regarding Healthy 
Schools Award.  
Review Healthy Schools 
Status – address 
actions as required. 
 

Renew Healthy Schools 
Status – address 
actions as required 

   Review Healthy Schools 
Status – address 
actions as required 

Healthy Schools 
agenda incorporated 
into all relevant areas 
of the school  

Costing (resources and 
training) 
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Target 
(Including Personnel) 

Action Autumn 2017 
 

Action Spring 2018 
 

Action Summer 2018 
 

Year 2 
(Autumn 2018 to 

Summer 2019) 

Year 3 
(Autumn 2019 to 

Summer 2020) 

Success Criteria 
(monitoring and 

evaluation) 
 
5. To ensure that all 
pupils feel safe from 
bullying at school and 
understand how to 
address concerns they 
may have  
 

Autumn term – launch 
revised anti bullying 
policy within anti 
bullying week 
 
Monitor bullying 
reports and pupil 
survey to ensure all 
pupils are aware of 
steps to take to address 
any concerns 

 
 
 
 
 
 
 
 
 
 
 
 

Review recorded 
bullying issues since 
change in policy 
(compare to previous 
reports)  and use to 
identify gaps in policy 
and practice 
 

  Review recorded 
bullying issues since 
change in policy 
(compare to previous 
reports)  and use to 
identify gaps in policy 
and practice 
 

All children are aware 
of the steps to take if 
they are concerned 
about bullying 
 
School records of 
bullying incidences 
reflect good practice in 
following and future 
prevention 

       

6. To have consistently 
high expectations to 
ensure positive 
playtimes and 
lunchtimes for all 
children 

HT/DHT to meet with 
lunchtime supervisors 
to discuss expectations.  
 
Meeting with school 
council to discuss 
playtimes and 
lunchtimes with 
Lunchtime supervisor 
representatives and 
DHT. 
 
 SLT to monitor 
playtimes and 
lunchtimes. 

Pupil questionnaire 
about lunchtimes.  
Identify areas to be 
improved. 
 
 Implement any 
changes as a result of 
consultation with 
pupils and lunchtime 
supervisors.    
 
SLT to monitor 
playtimes and 
lunchtimes.   

Review any changes 
implemented and meet 
with lunchtime 
supervisors and school 
council for feedback. 
 
SLT to monitor 
playtimes and 
lunchtimes. 

Ensure that all games 
and activities are in 
place at the beginning 
of each term.  
 
SLT to monitor 
playtimes and 
lunchtimes. 

Review playtimes and 
lunchtime behaviour 
and activities.  
 
 
SLT to monitor 
playtimes and 
lunchtimes. 

High levels of positive 
behaviour evident at 
playtimes and 
lunchtimes.  
 
Children engaged in 
purposeful activities 
during lunchtimes.  
 

Costing (resources and 
training) 

      

 

 

 


