
1 | P a g e  
 

Keston Primary School 

 

 

School Development Plan 

Autumn 2016 to Summer 2019 
 



2 | P a g e  
 

 

Index 

 

 

 

 

 

 

Standards and Targets 2014 to 2017 Page 3 Inclusion Page 40 

SEF Evaluation Summary Page 4 Pupil Wellbeing (to include SMSC 

(Spiritual, Moral, Social, Cultural) RE, PHSE, 

Travel, Healthy Schools) 

Page 43 

Leadership and Management Page 9 

English Page 16   

Maths Page 22   

Computing Page 27   

Explore and Discover Page 30   

Early Years Page 35   

    

    

    



3 | P a g e  
 

 

End of Key Stage Outcome and Targets 

 

 

 

 

KS2 Target set 2017 (all pupils 56) KS2 Target set 2017 (Disadvantaged 10 pupils)  

% pupils expected to meet  expected standards in reading 83% % pupils expected to meet  expected standards in reading (PPG) 80% 

% pupils expected to meet  expected standards in writing  82% % pupils expected to meet  expected standards in writing (PPG) 80% 

% pupils expected to meet  expected standards in maths 84% % pupils expected to meet  expected standards in maths (PPG) 80% 

% pupils expected to meet  expected standards in reading, 

writing and maths 

82% % pupils expected to meet expected standards in in reading, 

writing and maths (PPG) 

80% 

% pupils expected to be working at greater depth within the 

expected standard in reading, writing and maths 

34% % pupils expected to be working at greater depth within the 

expected standard in reading, writing and maths (PPG) 

30% 

    

% expected to make  at least expected progress in reading KS1 – KS2 (those achieving 2c+ making at least expected standard) 

 

98% 

% expected to make expected progress in writing KS1 – KS2 (those achieving 2c+ making at least expected standard) 

 

95% 

% expected to make expected progress KS1 – KS2 in mathematics (those achieving 2c+ making at least expected standard) 

 

98% 
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KS1 R W M GPS R,W,M 

L2+ 88 80 90   L2+ 93 83 95   EXS (Expected Standard) GD (Greater Depth)  

L2b+ 85 67 80   L2b+ 90 65 83   EXS 80 78 75  66 

L3 30 10 22   L3 42 13 25   GD 33 25 25  15 

KS2      KS2      KS2      

L4+ 92 85 90 85 82 L4+ 91 90 90 90 84 EXS 79 82 79 74 70 

L5 48 33 47 62 20 L5 55 40 50 71 28 GD 26 18 35 39 11 

L6   5 2  L6 2  16 5        

Year 1 Phonics 88% Year 1 Phonics 83% Year 1 Phonics 85% 

EYFS Good Level of Development 67% EYFS Good Level of Development 68% EYFS Good Level of Development 68% 

Attendance:  95.7% VA: 100.2 Attendance:  96% VA: 100.2 Attendance 96.6% Progress :  
RE 2.1, WR 1.2, MA 2.6 
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Keston Primary School Self-Evaluation Summary Sheet Autumn 2016 

 

 SECTIONS SUMMARY EVALUATION 

 INTRODUCTION 
School context-key 
features from RAISE Nov 
2015 
  
 

 At the last census there were 466 pupils on roll.  There are slightly more girls than boys (55.1%) 

 Number of pupils eligible for FSM remains below national averages at 14.5% in 2016   

 24.2% of pupils are from minority ethnic groups – below the national and LA averages  

 7% of pupils are known to have a first language other than English – 13% below the national 
average 

 3.5% of pupils are identified as requiring SEN support against nation figure of 12.1%    

 The school has greater stability than primary schools nationally. 
 

 AREAS FOR WHOLE 
SCHOOL 
DEVELOPMENT 
Key priorities identified 
through school 
performance review & 
evaluation. 
 

Leadership and Management  

 Introduce and develop the use of specific Learning Skills to promote positive learning 
behaviours and further develop effective learning habits   

 Middle leaders continue to build expertise in subject/phase leadership and support teachers 
in enabling their pupils to make outstanding progress across their subject 

 Continue to review and develop all areas of the curriculum to ensure pupils are supported in 
their development of  independent learning skills 

 Enhance provision in Early Years to ensure challenge for all children    
 

Teaching, Learning and Assessment 

 Embed the current CPD opportunities which are in place to ensure that all teaching is 
consistently good and teachers are supported in developing outstanding teaching leading to 
outstanding progress  

 Continue to embed the new school assessment and tracking system in order to accurately 
assess pupil progress and provide appropriate support where required  

 Ensure that all teaching and learning meets the requirement of the revised primary 
curriculum and engages pupils to a high level thus enabling them to make strong progress 
 

Personal Development, Behaviour and Welfare 

 Continue to improve rates of attendance for all groups of pupils through careful analysis of 
attendance patterns and robust related actions for persistent absentees 

 Further develop pupil voice through the acquisition of Learning Skills enabling pupils to take 
increasing ownership of their own learning and that of others 
 

Outcomes for Children and Learners 

 Monitor progress and attainment in mathematics at KS1 to ensure subject outcomes align 
with improvements in Reading and Writing  

 Maintain improved standards in writing at KS1  

 Improve attainment and progress of lower attainers, with specific reference to attainment 
through  key stage 2 

 Raise attainment in writing for 2014 and 2015 KS1 cohorts (current years 4 and 5)  

 Monitor progress and raise attainment to narrow the gap between disadvantaged and other 
pupils at KS2  

 Closely monitor progress of pupils with SEN to ensure they have the support required to 
reach their potential  
 

Early Years 

 Support teachers in further developing the learning environment to ensure challenge and 
positive outcomes across all Early Learning development areas  

 Focus on provision and next steps in planning to accelerate progress for boys in order to 
narrow the gender gap  

 Link with whole school targets and accelerate progress in English and mathematics of lower 
attainers  so raising the percentage of pupils attaining a Good Level of Development  
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1 PROGRESS IN 
PREVIOUS 
INSPECTION KEY 
ISSUES 
Extent to which areas 
for development  
identified at the 
previous  Ofsted 
Inspection, have been 
addressed 

Key Issue (June 2013 Inspection)                               Progress 

 To increase the proportion of outstanding teaching by: 
o making sure that teachers’ use of questioning; tasks 

and activities are varied to more clearly match pupils’ 
abilities throughout each part of the lesson  

o checking pupil’s progress more regularly throughout 
the lesson so that tasks can be modified to extend 
and deepen pupils’ understanding 

o providing more opportunities for pupils to work 
independently and discuss their learning in lessons 

 To improve leadership and management and accelerate 
pupils’ progress by developing and monitoring the role of 
middle leaders to ensure challenge and consistency in 
feedback and marking to pupils  

 
 

 Through clear and precise 
feedback pupils are aware of 
successes and next steps 

 Though accurate use of both 
summative and formative 
assessment, teaching and 
learning builds with greater 
precision on prior attainment  

 Questioning from both teaching 
and support staff ensures that 
pupil progress is monitored 
within lessons and learning is 
extended 

 Revised curriculum and 
development of Learning Skills 
provide further opportunities 
for pupils to work 
independently, apply their 
knowledge and deepen their 
understanding of concepts 
taught 
 

2 LEADERSHIP/ 
MANAGEMENT  
How well leaders 
demonstrate ambition 
for children, prepare 
children for modern 
Britain, improve 
teaching and learning, 
develop staff, sustain 
improvement. 
Accuracy of SSE, 
appropriate 
curriculum and 
policies, governance, 
financial stability, 
safeguarding 

Strengths To Secure Improvement 

The Governing Body has been reconstituted and governors 
selected for their skills base; governors play an active role in 
monitoring and challenging whole school outcomes.  
Governor involvement in the school ensures that the 
Governing Body has an accurate and comprehensive view of 
the school.  
 
Continuous review and focus on the staffing structure led to 
significant positive changes in school leadership.  Middle 
leaders effectively monitor and support learning throughout 
their phase or subject area, working with guidance and 
support from the senior leadership team.  
 
A revised school curriculum, which meets the new curriculum 
requirements, has been in place since September 2014.  The 
cross curriculum aspect of the new structure and the revision 
of the literary resources used has led to improved pupil 
engagement.   
 
PHSE, British values and SMSC are all an integral part of the 
school curriculum.  
 
Assessment has been reviewed and new structures are in 
place.  Staff development has focused on this area to ensure 
staff are secure in their understanding of age related 
requirements, teaching is challenging and expectations for 
learning are high.   
 
Reviews of pupil progress are challenging and ensure support 
is in place for identified pupils including those with SEN and 
the disadvantaged.  
 
Staff have the opportunity to reflect and discuss their practice; 
professional development, from appraisal targets to training 
opportunities and INSET/staff meetings/mentoring, is focused 
on improving outcomes for pupils.     
 

 Continue to support revised 
assessment structures to ensure 
that assessment is accurate and 
all pupils are making good 
progress against new curriculum 
outcomes  

 Middle leaders continue to build 
expertise in subject/phase 
leadership and support teachers 
in enabling their pupils to make 
outstanding progress across 
their subject/phase 

 Through the introduction of 
Learning Skills, review and 
develop all areas of the 
curriculum to ensure pupils ae 
supported in their development 
of  independent learning skills 

 Monitor and support teaching 
and learning to ensure that the 
attainment of identified groups 
is in line with whole school 
expectations: 

o Raise attainment of PP to 
ensure that the 
percentage of pupils 
making more than 
expected progress is in line 
with the cohort   

o To accelerate progress and 
therefore attainment of 
pupils with lower prior 
attainment  

o Closely monitor progress 
of pupils with SEN to 
ensure they have the 
support required to reach 
their potential  
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Effective safeguarding structures are in place; all staff are 
aware of the policies and procedures and have had training to 
ensure that they have clarity of all aspects of safeguarding.  
 

3 TEACHING, 
LEARNING AND 
ASSESSMENT  
Quality of teaching 
and learning, high 
expectations, secure 
subject knowledge, 
challenge, 
independent learners, 
English and maths 
skills, assessment and 
next steps in learning. 
Homework. 
 

 

 

 

 

 

 

Strengths To Secure Improvement 

Teaching is consistently good across the school with many 
examples of outstanding teaching and progress  
 
Monitoring of teaching, learning and outcomes reflect high 
expectations and the promotion of independent learning 
skills.   
 
The introduction of our revised curriculum alongside teachers’ 
secure subject knowledge sustain pupils’ interest and enables 
effective and enjoyable learning.  
 
Assessment and evaluation are used as an integral part of all 
learning opportunities and the dialogue between adults and 
pupils enhances learning.  
 
The revised marking policy is embedded and this alongside 
target sheets provide clarity for the pupils in understanding 
how to improve their work.   
 
Progress of all pupils is carefully monitored both by the class 
teachers and by the leadership team.  Additional support is 
put in place where necessary to ensure that the needs of 
individual pupils’ are met and all have the opportunities to 
make good progress across the curriculum.  
 

 Continue to support the new 
school assessment and tracking 
system in order to accurately 
assess pupil progress and 
provide appropriate support 
where required  

 Ensure that all teaching and 
learning meets the requirement 
of the revised primary 
curriculum and engages pupils 
to a high level thus enabling 
them to make strong progress 

 Support the introduction of 
Learning Skills across all areas of 
the curriculum to ensure the 
promotion of positive learning 
behaviours and further develop 
effective learning habits   

 Middle leaders continue to build 
expertise in subject/phase 
leadership and support teachers 
in enabling their pupils to make 
outstanding progress across 
their subject 

 Embed the current CPD 
opportunities, including the use 
of mentoring,  to ensure that all 
teaching remains at least good 
and teachers are supported in 
increasing the proportion of 
outstanding teaching, leading to 
outstanding progress  

 

4 PERSONAL 
DEVELOPMENT, 
BEHAVIOUR AND 
WELFARE Including 
attitudes in lessons & 
around the school, 
ethos, pride, self-
discipline, awareness 
of healthy living and 
how to stay safe, 
attendance & 
punctuality, SMSC. 

Strengths  To Secure Improvement 

Pupils are proud of their school and value their education; 
attendance rates are high (consistently above 96%, PP 95.6% 
2014/5) and the children have a positive attitude to school, 
the vast majority of pupils arrive punctually.  
 
Pupils are eager to represent the school in a variety of roles 
and take part in extracurricular clubs and activities.  
Pupils show respect for each other and behaviour in all 
classrooms is excellent; disruption is rare.   
 
Pupils have a clear understanding of behaviour expectations 
and show respect and support for each other.   
 
Pupils are eager to participate in activities which enable them 
to support others in the wider community. 
 
There are very few incidences of racism and bullying; pupils 
are aware of the actions to take in the event of these 
behaviours occurring.  
 
Pupils feel safe and react positively to opportunities to learn 
how to keep themselves safe and healthy.  They have a very 
good awareness of how to stay safe online and are clear about 

 Continue to approve rates of 
attendance for all groups of 
pupils through careful analysis 
of attendance patterns and 
robust related actions for 
persistent absentees 

 Further develop pupil voice 
through the acquisition of 
Learning Skills enabling pupils to 
take increasing ownership of 
their own learning and that of 
others 
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approaching adults within the school should they have any 
worries or concerns regarding their own personal safety or 
welfare.   

5 OUTCOMES FOR 
PUPILS Attainment, 
progress from 
different starting 
points and the quality 
of learning, for 
individuals and 
different groups, 
particularly SEND 
pupils, Pupil Premium 
and the more able 

Strengths To Secure Improvement 

Phonics outcomes over the past two years have been above 
national data with the disadvantaged, EAL and ethnic 
minorities all in line with or above national outcomes.  
 
Attainment at Key Stage 1 against the revised primary 
curriculum standards in 2016 was above national in all areas 
both at Expected and at Greater Depth.  Attainment for the 
disadvantaged at Key Stage 1 is broadly in line with the non-
disadvantaged.  
 
At key stage 2 the attainment in reading, writing and 
mathematics has been at or above national averages in 2014 
and 2015.  GPS has been sig+ in all years.  
 
Attainment at Key Stage 2 in 2016 was above national 
averages in writing and mathematics and significantly above in 
reading.  Outcomes for combined Re, Wr, Ma was significantly 
above national averages.  
 
Progress in combined subjects in 2016 was above national 
average.  
 
Prior to 2015 progress of disadvantaged and lower attaining 
pupils has been in line with the cohort however this has been 
identified as an area for monitoring and development across 
the school following a review of in year data and the 2015  
and 2016 outcomes.  
 
VA in 100.2 in 2014 and 2015.   
Progress 2016 RE. 2.1, WR. 1.2, MA 2.6 
 

 Embed the use of revised 
assessment structures to track 
and inform the progress of 
groups year on year 

 Accelerate progress of lower 
attainers, with specific reference 
to writing and mathematics at 
key stage 2 

 Raise attainment in writing for 
2014 and 2015 KS1 cohorts 
(current years 4 and 5)  

 Narrow the gap between 
disadvantaged  and other pupils 
at KS2 through accelerating 
progress of identified pupils 

 Closely monitor progress of 
pupils with SEN to ensure they 
have the support required to 
reach their potential  

 

6 EARLY YEARS  
Quality of provision 
and outcomes, quality 
of teaching, learning 
and assessment, 
behaviour, parental 
engagement, 
leadership and 
management of early 
years 

Strengths To Secure Improvement 

Transition arrangements in place enable the children to settle 
quickly into the setting; they respond positively to 
expectations and learning is purposeful.   
 
Accurate and regular checks on progress ensure tasks are 
matched to next steps in learning.  The pupils behave well and 
are motivated to try things independently.  
 
At the end of EYFS the percentage of children achieving a 
Good Level of Development remains in line with national 
outcomes.    
 
Safeguarding procedures and positive relationships with 
parents ensure that the pupils are safe and well cared for. 

 Further develop and enhance 
the learning environment, with 
particular focus on the outdoor 
environment, to ensure 
challenge and positive outcomes 
across all Early Learning 
development areas 

 Focus on provision and next 
steps in learning to accelerate 
progress for boys in order to 
narrow the gender gap  

 Further develop the use of next 
steps in learning to increase 
progress, particularly of children 
in receipt of Pupil Premium.  

 Link with whole school targets 
and accelerate progress in 
English and mathematics of 
lower attainers  so raising the 
percentage of pupils attaining a 
Good Level of Development  
 

 



8 | P a g e  
 

7 OVERALL 
EFFECTIVENESS 
 

Keston Primary School is an effective organisation, which is never complacent.  The school has 
significant capacity to sustain what has been achieved and further develop the range and quality of 
the provision on offer.  Senior leaders are relentlessly ambitious and consistently aim for outstanding 
outcomes in all aspects of the school.  
 
The quality of teaching is consistently good with some outstanding, this results in pupils making good 
progress in all phases of the school.    
 
Spiritual, moral, social and cultural development provided by the school is comprehensive and 
contributes to the pupil’s good outcomes and their positive learning behaviours.  Pupils behave well, 
they enjoy school and take pride in their achievements.   
 
As an organisation, we are very keen to develop the quality of provision for all pupils, not just those at 
Keston.  To this end the school works closely with the Coulsdon Cluster of Schools and the Valley 
Teaching Alliance.  
 
School Leadership are determined to progress further, identify areas for development through careful 
and consistent monitoring, and putting in place a range of strategies to ensure good to outstanding 
progress for all pupils.  
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Leadership and Management; including Whole School Overview, Assessment, Finance, Premises and Governors        Team Leader:  Claire Murphy  

Evaluation of SDP Autumn 2015 to Summer 2016: 
Leadership and Management 

 Explore and Discover curriculum has been reviewed and adapted and is now fully embedded 

 Appraisal standards have been reviewed and expectations adapted in line with revised assessment structures 

 New assessment structure is in place for reading, writing and mathematics 

 Staff have completed CPD on using Target Tracker for recording and tracking assessments in core subjects  

 Range of CPD in place to raise percentage of outstanding teaching 

 Purchase of IRIS to support raising percentage of outstanding teaching 

 Writing and reading target and assessment steps introduced to provide further clarify for assessment  

 Governing Body membership reviewed and New Governing body in place 
Premises and Capital ICT 

 Building maintenance contracts remain under review to ensure ‘best value’  

 Decoration of Sunshine Room and Junior staff toilets Completed  

 Replaced pool liner 

 Decoration of staff room lobby, Year 2 corridors, year 3 / 4 lobby completed  

 Building and grounds meet health and safety and safeguarding requirements  

 Entrance doors moved 

 Drain and pathways work completed  
Finance  

 School Business Manager in place 
Safeguarding  

 All staff undertaken 3 yearly safeguarding training 

 HT and Inclusion leader attended 2 yearly safeguarding lead training  

 HT and Inclusion leader attended a wide range of safeguarding training  - WRAP, FGM, Sexual Exploitation, Safeguarding forum 

 All staff completed anti-radicalisation training  

 Governing Body safeguarding training attended  

 Safeguarding policy updated  

 Additional staff have been first aid trained (1 x full certificate and 2 x Paediatric certificate)  

 



10 | P a g e  
 

Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1. To raise attainment 
by increasing the 
proportion of 
outstanding teaching  
 
(Leadership team) 

Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills 
 
CPD programme and 
timetables in place for 
support staff to focus 
on targeted 
improvement strategies 
for identified pupils 
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 
Complete core subject 
work scrutiny, identify 
areas for development 
and provide support for 
individual staff 
members as required  
 

SLT to provide support 
for teaching in areas 
identified through 
autumn term 
observations  
 
Provide CPD 
opportunities for future 
middle leaders 
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system  
 
Complete work scrutiny 
in core subjects and E 
and D, identify areas 
for development and 
provide support for 
individual staff 
members as required  
 

SLT to provide support 
for teaching in areas 
identified through 
spring term 
observations  
 
Provide CPD 
opportunities for future 
middle leaders 
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system – 
review outcomes of 
mentoring  
 
Complete work scrutiny 
in core subjects and E 
and D, identify areas of 
good practice to share 
with other staff – 
analyse progress shown 
in year groups/classes 
 
Analyse end of key 
stage and year group 
progress to identify 
next steps for teaching 
development  

Timetables designed to 
enable SLT support for 
teachers in areas 
identified through 
performance 
management 
 
Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills  
 
Provide CPD 
opportunities for future 
middle leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system – 
reviewed following 
outcomes of year 1 
mentoring  
 
Complete work scrutiny 
in core subjects and E 
and D, identify areas 
for development and 
provide support for 
individual staff 
members as required.  

Timetables designed to 
enable SLT support for 
teachers in areas 
identified through 
performance 
management 
 
Programme of CPD 
support in place to 
provide support for and 
enhancement of 
teaching and learning 
skills  
 
Provide CPD 
opportunities for future 
middle leaders  
 
Teaching staff to have 
opportunity for peer 
observations and 
discussions through 
mentoring system – 
reviewed following 
outcomes of year 2 
mentoring 
 
Complete work scrutiny 
in core subjects and E 
and D, identify areas 
for development and 
provide support for 
individual staff 
members as required  

Observations, work 
scrutiny and end of 
year progression 
reflect an increase in 
the percentage of 
outstanding teaching  

Costing (resources and 

training) 
 Teacher release staffing 

budget 
 Teacher release staffing 

budget  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
2. To raise attainment 

through outstanding 

curriculum provision   

Review end of year 
outcomes against new 
mathematics and 
English expectations – 
identify areas for 
development and/or 
support  
 
Review explore and 
discover curriculum 
through work scrutiny 
and planning – identity 
areas for development 
 
Explore curriculum 
development in music  
 
Further develop pupil 
life skills, enterprise, 
British values etc. 
through appointment 
of middle leader to 
raise profile and 
increase opportunities  
 

Review class and group 
support timetables to 
ensure that 
development/support 
is in place to target 
areas identified 
through end of year 
data review  
 
Actions identified in 
subject development 
plans – review of 
planning and 
enhancement of 
provision  
 
Following review of Life 
Skills identify areas for 
development and plan 
activities accordingly  

Review end of year 
outcomes (analyse 
tests) to ensure that all 
groups of pupils are 
receiving support 
required to meet the 
outcomes of the new 
primary curriculum  
 
Actions identified in 
subject development 
plans – review of 
planning and 
enhancement of 
provision 
 
Update review of Life 
Skills to identify next 
steps 

Review end of year 
data outcomes - 
identify areas of 
curriculum change 
which are not fully met 
through new school 
curriculum 
 
Adapt curriculum and 
timetabling as required  
 
 

Review end of year 
data outcomes - 
identify areas of 
curriculum change 
which are not fully met 
through new school 
curriculum 
 
Adapt curriculum and 
timetabling as required  
 

School curriculum 
provision enables a 
greater majority to 
reach age related or 
greater depth 
expectations in English 
and Mathematics  
 
Explore and Discover 
curriculum meets the 
requirements of the 
primary curriculum and 
supports progress in 
English and 
mathematics  
 
Skills progression is in 
place in all subject 
areas  
 
Pupils have 
opportunities 
throughout the 
curriculum to develop 
life skills  

Costing (resources and 

training) 
      

3. Develop the use of 

specific Learning 

Skills to promote 

positive learning 

behaviours and 

further develop 

effective learning 

habits   

Introduce Keston  
Learning Skills through 
whole school activities 
and assemblies – staff 
supported by 
September INSET  
 
Link Learning Skills to 
Enterprise Day  

Refocus on learning 
Skills through whole 
school writing 
opportunities led by 
Writing Ambassadors  
 
Continue assembly 
focus and celebration 
of skills  

Refocus on learning 
Skills through whole 
school writing 
opportunities led by 
Writing Ambassadors  
 
Plan and complete 
whole school activity 

Following summer term 
review refocus on 
Learning Skills  
 
Enterprise Day linked to 
Learning Skills   

 Learning Skills promote 
positive learning 
behaviours and 
effective learning 
habits  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
focusing on Learning 
Skills  
 
Continue assembly 
focus and celebration 
of skills  
 
Reflect on impact of 
Learning Skills – amend 
or adapt from 
September 2017  

Costing (resources and 

training) 
Enterprise Day £300    Enterprise Day £300   

4. To raise pupil 
attainment through 
target setting and 
support in the staff 
Appraisal process   
 
 

Appraisal targets set for 
teachers with reflect 
high pupil attainment 
outcomes – support in 
place to enable the 
meeting of these 
targets  
 
Appraisal targets reflect 
areas for development 
identified in end of year 
assessment review   
 

Review support staff 
appraisal policy to 
ensure targets set are 
in line with revised 
curriculum and 
assessment 
requirements  
 
 

 Review outcomes of 
staff appraisal  to 
ensure policy meets 
school requirements – 
amend as appropriate  

 Outcomes of staff 
appraisal reflect 
improved outcomes for 
pupils against national 
expectations  
 
 

Costing (resources and 

training) 
      

5.  To raise attainment 

through use of revised 

whole school 

assessment system  

Introduce the use of TT 
assessments for non-
core subjects (E and D) 
through staff meetings  
 
Review annual teacher 
assessment structure 

Half termly staff 
meetings to support 
staff in use of new 
assessment and update 
summative 
assessments on  TT  
 

Half termly staff 
meetings to support 
staff in use of new 
assessment and update 
summative 
assessments on  TT  
 

End of 2016 – 2017 

review of assessment 

programme to ensure it 

meets requirements of 

assessments without 

levels and pupil 

progress tracking in all 

 Outcomes in both core 
and non-core subjects 
are tracked through 
Target Tracker  
 
Whole school 
assessment system 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
introducing use of new 
termly assessment tests  

Spring term 
assessments – 
outcomes moderated 
through Coulsdon 
Cluster of Schools and 
areas for development 
identified  

Summer term 
assessments – 
outcomes moderated 
through Coulsdon 
Cluster of Schools and 
areas for development 
identified 

subjects is informative  

and informs future 

planning and 

progression   

accurately reflects 
pupil outcomes  
 
Assessment system is 
used to inform 
planning and identify 
areas for whole school 
improvement  

Costing (resources and 

training) 
      

6. To ensure Governor 

Body has the skills to 

support improvement 

in school provision 

and outcomes  

Seek appointment for 
replacement  
Governing Body 
member who meets 
the skills set identified 
in the governors’ skills 
review  

Review and facilitate 
CPD requirements to 
enable Governing Body 
to meet its purpose   

Facilitate CPD to enable 
Governing Body to 
meet its purpose   

Facilitate CPD to enable 

Governing Body to 

meet its purpose   

Facilitate CPD to enable 
Governing Body to 
meet its purpose   

Governing Body is 
active within the 
school and supports 
improvements in 
school provision and 
outcomes  

Costing (resources and 

training) 
Governor SLA £2100   Governor SLA £2100 Governor SLA £2100  

7. To review building 

maintenance contract 

to ensure ‘best value’    

 End of financial year 
review of building 
maintenance contract -  
investigate 
establishment of 
alternative providers to 
provide best value 
 
Where appropriate 
investigate 
establishment of 
alternative providers to 
provide best value 

 End of financial year 
review of building 
maintenance contract -  
investigate 
establishment of 
alternative providers to 
provide best value 
 
Where appropriate 
investigate 
establishment of 
alternative providers to 
provide best value 
 

End of financial year 
review of building 
maintenance contract -  
investigate 
establishment of 
alternative providers to 
provide best value 
 
Where appropriate 
investigate 
establishment of 
alternative providers to 
provide best value 

All premises 
maintenance contacts 
reviewed on annual 
basis to ensure ‘best 
value’ is maintained  

Costing (resources and 

training) 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
8. To maintain building 
decoration to a good 
standard and ensure 

building and grounds 

meets all health and 

safety and  

safeguarding 

requirements   

LA Condition Survey 
review and schedule of 
works developed  
 
Quotes for pool 
decoration and high 
priority works on LA 
condition survey  
 

Review of work 
completed against 
schedule  
 
Replace/repair old 
metal downpipes  
 
Complete pool 
decoration  

Decoration of junior 
classrooms – rolling 
programme  
 
Additional repairs 
completed based on 
outcomes of building 
review 

Decoration of junior 
classrooms – rolling 
programme  
 
Decoration and 
refurbishment of Infant 
Library and technology 
room  
 
Additional repairs 
completed based on 
outcomes of building 
review 

Decoration of junior 
classrooms – rolling 
programme  
 
Additional repairs 
completed based on 
outcomes of building 
review 

Redecoration of 
identified areas 
completed – building 
decoration maintained 
to a good standard  

 

Building and grounds 

meet health and safety 

and safeguarding 

requirements 

Costing (resources and 

training) 
  £30,000 (Building and 

Maintenance and 
School Fund) 

£3000 (Building and 
Maintenance) 

£10,000 (Building and 
Maintenance)  

£6000 (Building and 
Maintenance) 

 

9. To ensure 

computing hardware 

is in place to meet 

curriculum and 

administrative 

requirements  
 

Upgrade teacher 
laptops were necessary 
– ongoing through 
financial year  
 
Replace Group Room 
computer equipment  
 
Replace and upgrade 
classroom cameras   

Review current use of 
tablets to support T and 
L 

Following outcomes of 
review of use of 
Tablets, purchase 
additional hardware if 
relevant   
 
Upgrade teacher 
laptops where 
necessary – ongoing 
through financial year 

Upgrade teacher 
laptops where 
necessary 
 
Purchase additional 
Tablets  

Upgrade teacher 
laptops were relevant 

Computing hardware 

meets curriculum and 

administrative 

requirements  

Costing (resources and 

training) 
£4000 (ICT Learning 
resources) 

 £3000 (ICT Learning 
resources) 

£7000 (ICT Learning 
resources) 
 

£3000 (ICT Learning 
resources) 

 

10. To ensure all staff 

are aware of 

safeguarding 

responsibilities and all 

pupils are safeguarded  

Safeguarding Lead 
and/or deputy access 
termly forums  
 
HT/DHT to attend Safer 
Recruitment training 
 

Safeguarding Lead 
and/or deputy access 
termly forums  
 
Newly appointed staff 
to attend safeguarding 
training  

Safeguarding Lead 
and/or deputy access 
termly forums  
 
Newly appointed staff 
to attend safeguarding 
training  

Safeguarding Lead 
and/or deputy access 
termly forums  
 
Safeguarding leads 
(Inclusion Leader/HT) 

Safeguarding Lead 
and/or deputy access 
termly forums  
 
All staff to attend 3 
yearly safeguarding 
training  

Relevant safeguarding 

structures are in place 

and all staff are aware 

of the role they play in 

safeguarding pupils in 

the school  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
DHT to attend 
Designated Person 
training  
 
Newly appointed staff 
to attend safeguarding 
training  
 
Electrify main gate to 
meet safeguarding 
expectations 
 
Renew first aiders 
certification as required 
 
LA Safeguarding audit – 
address items 
highlighted through 
RAG rating  

 
 

 to attend bi annual 
safeguarding training  
 
Newly appointed staff 
to attend safeguarding 
training 
 
Review number of ‘First 
Aid’ trained personnel; 
train more as necessary 
 
LA Safeguarding audit – 
address items 
highlighted through 
RAG rating 

Update support staff 
first aid training (3 year 
cycle)  
 
Newly appointed staff 
to attend safeguarding 
training 
 
Review number of ‘First 
Aid’ trained personnel; 
train more as necessary 
 
LA Safeguarding audit – 
address items 
highlighted through 
RAG rating 

Costing (resources and 

training) 

Safeguarding SLA £300 

First aid training 

renewals £340 

Main Gate £2500 

(Building & Maint)   

  Safeguarding SLA £300  

First aid training £340   

Safeguarding SLA £300  

First Aid Training £340  
 

11. To review school 
meals provision at end 
of contract  

Renew school meals 
contract - Engage with 
stakeholders to provide 
relevant information 
for tender provider to 
ensure school meals 
provision meets the 
schools requirements  

Appoint new school 
meals provider through 
tender process 

 Annual review of 3 year 
catering contract  

Annual review of 3 year 
catering contract – 
dependent on outcome 
of review take 2 year 
option or organise 
tendering process  

School Meals provider 

in place 

Costing (resources and 

training) 

Cost of tender provider 

if working with cluster 

£2500 
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Keston Primary School 
Whole School Development Plan Autumn 2016 to 2019 

 
Subject: English         Team Leader:  Tracy Parker 

Evaluation of SDP Autumn 2015 to 2016 

 Marking policy is embedded and monitoring reflects consistency across all phases of the school 

 Regular work scrutiny undertaken, individual feedback given and outcomes used to inform whole school improvement targets  

 Follow up whole class work scrutiny for Year 2 completed. Targeted children identified and support to be provided to move children from Emerging-Expecting, 
Expecting-Exceeding 

 Staff meetings held on improving writing, sharing good practice, addressing concerns 

 All teaching staff involved in levelling and moderation of writing across the cluster 

 Individual, phase and whole school improvement areas identified and developed through lesson observations 

 Evidence reflects a positive impact from rescheduling of EY phonics session  
Results at the end of Year 1 phonics (60 pupils).  85% Working at (77% National average) Boys 73% and Girls 97% 

 Teaching of spelling has been reviewed and adjusted - KS2 data has shown spelling scheme has had a positive impact on spelling scores, but needs to be 
transferred in to independent writing. With this in mind, following visits to other cluster schools as well as information from book scans, there is now a 
renewed focus on high frequency words in KS1 and KS2 as well as a focus on Year 3/4 and 5/6 statutory spelling list.  

 Spelling baseline September 2016 showed improvement of spelling over time  

 GPS at KS2 significantly above national average. 84% Expected (National average 72%) 39% Greater Depth (National average 23%) 

 KS1 guided reading books audited and reorganised  

 Reading records introduced to Reception to further engage parents in supporting reading skills 

 New reading books purchased in KS1.  Reading homework revisited to support the development of children’s enjoyment of reading. 

 New books purchased for KS2, reorganisation of resources enabled greater free choice of home/school reading material for all year groups  

 Monitoring progress using Target Tracker now part of Pupil Progress 

 

Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1.To accelerate 

progress in English 

across EYFS, 

particularly that of 

lower attainers and 

disadvantaged pupils, 

SP and JM to 
participate in writing 
action research group 
 
Raise the profile of 
writing through the 

Analyse TT data (with a 
particularly focus on 
year four and five 
formative writing 
statements). 
 

Raise the profile of 
cross curricular writing 
and monitor standards 
across all subjects 
through the sharing of 
good practise and 

To review impact of 
strategies in place for 
improving and 
accelerating progress in 
writing.  
 

To review impact of 
strategies in place for 
improving and 
accelerating progress in 
writing.  
 

Increased % of pupils 
achieving and 
exceeding Early 
Learning Goals in 
writing at the end of 
EY. 
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
so raising the 

percentage of pupils 

attaining a Good Level 

of Development 

 

To maintain improved 

standards in writing at 

KS1 

 

 

 

 

 

 

To improve 

attainment and 

progress of lower 

attainers and narrow 

the gap between 

disadvantaged and 

other pupils at KS2 

 

sharing of good practise 
and follow up through 
cluster writing CPD.  
 
 
Provide opportunities 
to develop pupil voice 
so children can take 
greater ownership of 
their own learning. 
Liaise with writing 
ambassadors, school 
council. 
 
Book scrutiny focus on 
marking, feedback and 
pupil progress – TP/ HT. 
Outcomes fed back to 
SLT (subject leader). 
 
Actions in place 
following review of 
book scrutiny (SLT). 
 
Analyse end of KS tests. 
 
Use above analysis to 
identify target groups, 
including 
disadvantaged children  
 
Provide appropriate 
support for identified 
groups of 
pupils/individual 

Book scrutiny focus on 
marking, feedback and 
pupil progress of 
disadvantaged and 
lower attaining pupils – 
TP/HT. Outcomes fed 
back to SLT (subject 
leader).  
 
Actions in place 
following review of 
book scrutiny (SLT). 
 
.  
 
. 
 
 
 

follow up through 
Explore and Discover 
/Writing CPD.  
 
 
 

To continue with or 
adjust plans as 
required. 
 
Review outcomes of 
group and individual 
CPD.  
 
To provide additional 
support through 
differentiated CPD. 

To continue with or 
adjust plans as 
required. 
 
Review outcomes of 
group and individual 
CPD.  
 
To provide additional 
support through 
differentiated CPD. 

 
 
 
 
 
 
 
 
Improved % of pupils 
attaining age related 
expectations in all year 
groups. 
 
A greater percentage 
of disadvantaged 
pupils have made more 
than expected progress 
at the end of KS2. 
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
children to accelerate 
learning.  
 
Plan for interventions 
and CPD where 
necessary 

Costing (resources 

and training) 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

 

2.  To close the gap 

between attainment of 

boys’ and girls’ 

reading in EYFS  

 

To maintain high 

standards in reading 

across KS1 and KS2 

 

 

 

 

 

 

Monitor use of Power of 
Reading books in EYFS 
planning. 
 

Audit KS2 reading 
scheme books.  Liaise 
with writing 
ambassadors, school 
council and class 
prefects to ascertain 
views. 
Purchase new reading 
scheme books as 
required. 
 
Monitor teaching of 
comprehension skills 
via drop ins. Provide 
support if required.  
 

During drop ins, observe 
/talk to the children about 
books in general and 
books they like to gage 
impact of P of R.  
Consider differences 
between girls and boys 
responses. 

 
 
 
Monitor 
implementation of new 
reading scheme books 
in KS2. 
 
 

   Increased % of pupils 
achieving and 
exceeding Early 
Learning Goals in 
reading at the end of 
EY. 
 
Improved % of pupils 
attaining age related 
expectations in reading 
across all year groups. 
 
A greater percentage 
of disadvantaged 
pupils have made more 
than expected progress 
in reading at the end of 
KS2. 
 
 

Costing (resources 

and training) 

£4000-£5000       

 3. To improve 

outcomes for pupils 

through increasing 

outstanding practise 

in teaching and 

learning. 

Analyse outcomes of 
Autumn 2016 
observations to focus 
on:  
*Level of challenge  

To set targets for staff 
to use IRIS to self-
evaluate in these areas. 
 
Provide CPD to support 
movement to best 

Analyse outcomes of 
Autumn and Spring 
term observations to 
focus on:  
*Level of challenge  

 Consider the impact of 

*key area focus and 

continue or adapt 

dependent on 

outcomes. 

Consider the impact of 
*key area focus and 
continue or adapt 
dependent on 
outcomes 

Improved % of pupils 

attaining age related 

expectations in all 

year groups, with a 

focus on low attaining 

and disadvantaged 

pupils.  
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
*Children’s 
engagement 
*Questioning 
*Independent learning 
 
Subject leader to 
monitor identified 
areas during 
observations and drop 
ins. 
 
To share best practise 
through CPD. 
 
CPD Modelled/ Shared/ 
Guided writing (staff 
and TAs) Follow up staff 
meeting Autumn 2.  
 
Staff to use IRIS to 
reflect on teaching of 
Modelled/ Shared/ 
Guided writing 
 

practise in all year 
groups. 
 
 Provide above to 
ensure new staff have 
support to achieve best 
practise in these areas. 

*Children’s 
engagement 
*Questioning 
*Independent learning 
 
Subject leader to 
monitor identified 
areas during 
observations and drop 
ins. 
 
To share best practise 
through CPD. 
 

 

Improved % of 

observed lessons 

obtaining best practise 

in the key areas 

against % in Autumn 

2016. 

 

Costing (resources 

and training) 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget 

 

4.  To raise attainment 

in Grammar, 

Punctuation and 

Spelling in all phases 

of the school  

Analyse outcomes of 
GPS at KS1. (ER) 
Identify areas of 
success and concern. 
Use this information to 
bridge the gap via CPD 
 
Review spelling of key 
words for each year 
group.  

Implement any changes 
to reflect outcome of 
policy review and data 
from Autumn 2016 (KS1 
& KS2).  
 
 
 
 
 

Monitor planning to 
ensure consistent GPS 
teaching at appropriate 
levels throughout the 
school.  
 
Analyse results of 
Schofield and Sims 
spelling tests to assess 
effectiveness of 

Book scrutiny to assess 
effectiveness of 
planning and teaching 
of grammar.  
 
Review of end of year 
outcomes  

Book scrutiny to assess 
effectiveness of 
planning and teaching 
of grammar.  
 
Review of end of year 
outcomes 

Improved % of pupils 

attaining age related 

expectations in all 

year groups, with a 

focus on low attaining 

and disadvantaged 

pupils.   
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
Provide support where 
needed.  Share good 
practise.  Staff meeting 
Autumn 2. 
 
 
Grammar CPD for staff 
focusing on 
expectations for each 
year group and the 
impact of discrete 
teaching sessions. 
Staff meeting Autumn 
2.   
 
Analyse results of end 
of key stage GPS (SATs) 
as well as end of year 
grammar tests for each 
year group to identify 
strengths and 
weaknesses. 
  
Review spelling policy 
in light of Summer term 
analysis. (Subject 
leader). 
 

implemented 
strategies.  
 

Costing (resources 

and training) 

Subject Leader release 
staffing budget 

£700 for GPS, 
comprehension and 
spelling resources 
(Pupil workbooks) 

Subject Leader release 
staffing budget 

Subject Leader release 
staffing budget £720 
for GPS, 
comprehension and 
spelling resources 
(Pupil workbooks) 

Subject Leader release 
staffing budget £740 
for GPS, 
comprehension and 
spelling resources 
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
5. To use reading and 
writing target sheets to 
enable accurate 
assessment in these 
areas 
 
 
 

Monitor the use of 
writing target sheets. 
Ensure conferencing 
and partnership with 
children takes place 
during assessment 
process.  
 
Ongoing book scrutiny 
to ensure that writing 
targets are regularly 
updated, reflect the 
child’s progress and 
inform future learning 
opportunities.  
 
 
 
 

Monitor the use of 
reading assessment 
sheets. 
Provide support if 
required. 
 
Staff meeting focusing 
on use of reading target 
sheets to provide 
opportunity for 
moderation (ensuring 
consistency of 
judgement across year 
groups) and sharing of 
good practice.  
 
 

Drop in observations 
during guided reading 
sessions to monitor use 
of reading assessment 
sheets and progress of 
children.  

Ongoing book scrutiny 

to ensure that writing 

targets are regularly 

updated, reflect the 

child’s progress and 

inform future learning 

opportunities. 

 

 

Ongoing book scrutiny 

to ensure that writing 

targets are regularly 

updated, reflect the 

child’s progress and 

inform future learning 

opportunities. 

 

All teachers use target 
sheets to support 
reading and writing 
judgement when 
recording attainment 
on TT. 
Pupils are aware of 
individual writing 
targets and focus on 
these to improve 
writing outcomes 

Costing (resources 

and training) 

Subject leader release Subject leader release Subject leader release Subject leader release Subject leader release  
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Mathematics            Team Leader: Evelyn Seward  

Evaluation of SDP Autumn 2015 to Summer 2016: 

 Subject leader attended LA and cluster training  

 Book scan completed and outcomes fed back  

 Staff meetings held to develop teaching and learning in line with New Curriculum  

 Use of IRIS to support teaching and learning in Maths has been introduced 

 Audit of resources and moved to central place to enable all year groups to access resources 

 Monitoring of planning to ensure opportunities for independent learning  

 Staff identified under achieving pupils in pupil progress meeting – support in place  

 Setting in three groups in years 5 and 6 provide additional support 

 Setting introduced across year group in year 4 following review of pupil progress  

 Target tracker training completed - staff meeting time provided to support assessing without levels 

 Monitoring progress using Target Tracker now part of Pupil Progress 

 KS1 Snap to Math programme for targeted children. 

 Analyse TT data of disadvantaged children to acknowledge where gaps in their learning are. 

 Staff meeting on reasoning 

 EYs 83% (Number) and 88% (SSM) – higher than National (77% and 81% respectively) 

 KS1 Maths 75% - higher than National (73%) and Greater Depth 25% - higher than National (18%) 

 KS2 79% (National 70%) and Greater Depth 35% (National 17%) 

 KS2 Standards of all identified groups above national average, standard of middle attainers significantly above average 

 Use the Rising Star assessment data to analyse results and inform planning 
 

 

Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1.To raise attainment 

and accelerate 

progress of 

disadvantaged and 

lower attaining pupils 

At pupil progress 
meeting staff to 
identify lower 
achieving and 
disadvantaged pupils.  

At pupil progress 
meetings staff to 
identify lower 
achieving and 
disadvantaged pupils.  

At pupil progress 
meeting staff to 
identify underachieving 
groups.   SLT to 

Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  

Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  

All pupils attaining in 

line with targets set.  

 

Pupils identified as 

under 
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
 

 

 

 

 

 

SLT to organise support 
where appropriate.  
 
1:1 intervention in KS2 
for disadvantaged. 
 
Analyse end of year 
data to identify 
underachieving groups 
– adjust support as 
required  
 
Maths curriculum 
evening focussed on 
reasoning 
 

SLT to organise support 
where appropriate.  
 
Explore intervention 
programmes 
 
Support packs 
including maths 
equipment provided 
for disadvantaged 
group to aid home 
learning.  
 
To investigate and 
establish ways for 
disadvantaged children 
to access opportunities 
for extracurricular 
maths.  
 
Investigate the 
teaching of 
mathematics through 
Maths Mastery  
 

organise support where 
appropriate.  
 
Trial intervention 
programmes  
 
To organise 
extracurricular maths 
opportunities.  
 
Access additional 
training 
opportunities/CPD for 
support staff working 
with individuals and/or 
small groups  
 
 
 

 
At pupil progress 
meeting staff to 
identify underachieving 
groups.  SLT to 
organise support 
where appropriate.  
 
Support packs 
including maths 
equipment provided 
for disadvantaged 
group to aid home 
learning.  
 
To review 
extracurricular maths 
opportunities 
 
To review outcomes of 
group and individual 
support. 
 
Reflect on investigation 
of Maths Mastery and 
introduce if deemed 
appropriate.   

 
At pupil progress 
meeting staff to 
identify underachieving 
groups.  SLT to 
organise support 
where appropriate.  
 
Support packs 
including maths 
equipment provided 
for disadvantaged 
group to aid home 
learning.  
 
To review outcomes of 
group and individual 
support. 

achieving/disadvantaged 

are making accelerated 

progress and attaining 

in line with year group 

expectations. 

 

Progress for all groups 

in KS2 remains above 

100.   

 

 

 

 

Costing (resources 

and training) 

 £100 for support packs 
yearly. 

 £100 for support packs 
yearly. 

£100 for support packs 
yearly. 

 

2. To develop the 

teaching of maths to 

increase the 

percentage attaining 

expected and 

exceeding levels in 

Early Years.  

Begin to audit the 
mathematical 
resources in EY.  
 
Ensure that the 
classroom environment 
in EY has evidence of 

Use the audit to 
purchase resources 
that link to learning 
objectives.  
 
Use Next Steps to 
identify gaps and 

Review impact of 
resources and the 
provision of more 
mathematical 
understanding 
opportunities through 
data analysis 

Review mathematical 
resources for Early 
Years, consider 
updating.  
 

Review mathematical 
resources for Early 
Years, consider 
updating.  
 

High level of pupil 

engagement and 

independence is 

reflected in classroom 

observations  

 

Increased percentage of 

pupils achieving 
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
mathematical activities 
and visual stimulation.  
 
To increase planned 
opportunities for 
children to develop 
mathematical 
understanding and 
concepts through 
independent play 
activities.   
 
 
 
 
  
 
 

accelerate progress in 
boys  
 
Monitor the classroom 
environment in EYFS 
through learning walks. 
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful.   
 
Provide opportunities 
for outstanding maths 
lessons to be observed 
within cluster. 

 
Monitor the classroom 
environment in EY 
through learning walks. 
 
Review strategies 
learnt from observing 
outstanding colleagues 
in improving 
proportion of 
outstanding colleagues.  
 
Monitor EYFS learning 
journals to ensure 
maths expectations are 
high and in line with 
curriculum 
expectations. 

Monitor the classroom 
environment in EY 
through learning walks. 
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful.   
 
Monitor EY learning 
journals to ensure 
maths expectations are 
high and in line with 
curriculum 
expectations. 

Monitor the classroom 
environment in EY 
through learning walks. 
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful.   
 

expected and exceeding 

standards in the Early 

Years ready for KS1 

curriculum.  

 

Learning journals 

reflect examples of 

mathematical work and 

reasoning.  

Costing (resources 

and training) 

 £300 for new resources 
(if necessary)  
Release time for 
colleagues  

 Subject Leader Release Subject leader release.  

3.   Further develop 

pupils ability to work 

independently and 

apply their knowledge 

deepening their 

understanding  

 

 

 

Times table training 
and introduced to class 
timetables 
 
Use IRIS as CPD to 
develop teachers AFL 
skills so challenge and 
independent learning is 
available for each part 
of the lesson including 
EY.  
 
Staff meeting on 
reasoning to raise 

Evaluate whether 
times table sessions 
have had impact  
 
Use IRIS as CPD to 
develop teachers AFL 
skills so challenge and 
independent learning is 
available for each part 
of the lesson and share 
good practice with a 
colleague.   
 

Monitor whole school 
times table strategy.  
 
Evaluate the use of IRIS 
in developing teachers 
AFL.  
 
Evidence of reasoning 
seen through book 
scan and lesson 
observations. 
 
Introduce new 
textbooks for KS2 

Evaluate impact of 
whole school times 
table strategy.  
 
Review outcomes of 
lesson observations 
and book scans and 
identify areas for 
development. 
CPD in place when 
appropriate.   
 
Review KS1 book 
resources for 

Review outcomes of 
lesson observations 
and book scans and 
identify areas for 
development. 
CPD in place when 
appropriate.   
 
 
 
 

Pupil’s times table 

knowledge increases 

against Autumn 2016 

base line assessment 

 

IRIS is used throughout 

the school to support 

CPD – examples of good 

practice are regularly 

shared  

 

Observations and 

learning walks reflect 

high levels of 
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
awareness and show 
expectations.  
 
 

Monitor planning for 
more reasoning 
opportunities – share 
good practice  
 
Outstanding colleagues 
(TE) to share reasoning 
focus lessons. 
 
Look into purchasing 
new text books that 
are updated for the 
2014 curriculum. 

reminding staff about 
expectations of 2014 
curriculum.  
 

mathematics and 
purchase as required  
 
Consider impact the 
new text books have 
on raising attainment 
and applying their 
knowledge – adjust 
resources where 
necessary.  
 

independent learning in 

mathematics  

 

 

Costing (resources 

and training) 

 £1000 curriculum 
budget  

 £500 curriculum 
budget  

  

4. To increase the 

percentage of pupils 

attaining age related 

expectations through 

the use of whole 

school assessment 

structures     

Incorporate outcomes 
of Rising Stars 
assessment and 
teacher assessment in 
TT – identify pupils 
who are not making 
expected progress 
address through 
revised planning  
 
Purchase new 
assessments for Years 
1-6 
 
Discuss outcomes of 
assessments for all 
pupils at pupil progress 
meetings  – review 
support and planning 
where progress and 
attainment is below 

Use outcomes from 
target tracker and 
lesson observations to 
inform CPD for 
teachers.  
 
Evaluate the impact of 
the assessments. 
 
Monitor the use of 
maths target sheets. 
Ensure partnership 
with children takes 
place during 
assessment process. 
  
Pupil voice to discuss 
targets and if children 
know their next steps. 
 
 

Evaluate the impact of 
the assessments. 
 
To use knowledge of 
assessments to aid 
planning to fill in gaps 
in learning.  
 
Incorporate outcomes 
of new assessment and 
teacher assessment in 
TT – identify pupils who 
are not making 
expected progress 
address through 
revised planning  
 
Discuss outcomes of 
assessments for all 
pupils at pupil progress 
meetings  – review 

Discuss outcomes of 
assessments for all 
pupils at pupil progress 
meetings – review 
support and planning 
where progress and 
attainment is below 
age related 
expectations. 
 
Monitor the use of 
target assessment 
sheet – adjust targets 
and provide support as 
required. 
 

Review outcomes for 
children working in 
support groups – revise 
programmes and input 

Review assessment 
structures in light of 
changing national 
requirements  
 
Discuss outcomes of 
assessments for all 
pupils at pupil progress 
meetings – review 
support and planning 
where progress and 
attainment is below 
age related 
expectations. 
 

Target tracker data 

reflects increasing age 

related percentages  

 

Target sheets are being 

used to assess children 

in their maths books.  

 

Children are able to use 

assessment target sheets 

and reflect on their 

progress  

 

Setting and support 

groups for mathematics 

is enabling an 

increasing level of pupil 

progress (end of year 

data progress data to be 

measured against 

autumn 1 2016 for years 

1 – 6)   
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Target 
(Including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
age related 
expectations  
 
Introduce target step 
sheets for pupils similar 
to reading and writing.  
 
Review outcomes of 
setting for maths in 
year 4 – consider 
implications and 
discuss possibility of 
setting in year 3.  

support and planning 
where progress and 
attainment is below 
age related 
expectations  
Monitor the use of 
target assessment 
sheet – adjust targets 
and provide support as 
required. 
 

where strategies are 
not reflecting required 
impact 

 

Costing (resources 

and training) 

Subject Leader release 
Rising Stars test scripts 
£200   

Coordinator release Subject Leader release 
Rising Stars test scripts 
£200    

Subject Leader release 
Rising Stars test papers 
(second set)  £500    
Rising Stars test scripts 
£200    
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Computing         Team Leader: Rebecca Andrews  

Evaluation of SDP Summer 2015 to Spring 2016: 

 Switched on Computing units reviewed by KS2 teachers and feedback has been addressed. 

 Espresso access updated through LGfL.  

 KS2 Digital leaders trained in e-safety and J2Webby blogging. 

 KS2 Digital leaders introduced blogging to Writing Ambassadors and some KS2 pupils through a writing competition. 

 Child Line E-safety leaflets distributed to KS2 families. 

 Year 5 and Year 6 have started to blog on J2Webby 

 Promoted Purple Mash by sending usernames, passwords and links sent home to all children. 

 Purple Mash cross curricular activity links shared with staff. 

 2Do set up on Purple Mash – teachers can set tasks for pupils. 

 Old equipment has been disposed of. 

 Some new resources purchased to replace old equipment e.g. children’s microphones, beebots, cameras. 

 Visualisers purchased. 

 Some teacher laptops replaced.  

 OpenAir continue to provide technical support one afternoon a week and on a few other occasions where necessary.  

 Teachers surveyed to identify areas in which they lack confidence. 

 Computing assessment on Target Tracker was reviewed and statements for Year 1 Computing were completed on Target Tracker. 

 Self-assessment strategies for pupils had just begun to be explored. 
 

 

Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1. To increase the 

skills set in computing 

at an age appropriate 

level 

 

 

Give opportunities for 
KS2 ‘Digital Leaders’ to 
share expertise in 
blogging/Purple 
Mash/e-safety. 
 

Develop KS2 ‘Digital 
Leaders’ to enable 
them to support 
members of staff/their 
peers. 
 

Look back on planning 
to check that is was 
appropriate for the NC 
and relevant going 
forward. 

Identify lower attainers 
from Target Tracker 
and have focus time on 
the computer for them 
– in Sunshine and 
Moonbeam rooms. 
 

Continue to develop 
KS2 ‘Digital Leaders’ to 
enable them to support 
members of staff/their 
peers. 
 

Increase in skills set for 
staff and pupils. 
 
KS2 Digital Leaders 
able to provide 
support in using 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
Set up Computing lunch 
time school club for 
pupil premium children 
who may not have 
access to 
computers/the internet 
at home. 

Staff meeting to 
develop skills where 
teachers are lacking 
confidence.  
 
Staff meeting to 
develop skills where 
teachers are lacking 
confidence.  
 
Form links between the 
Learning Skills and e-
safety.  

Continue to develop 
KS2 ‘Digital Leaders’ to 
enable them to support 
members of staff/their 
peers. 
 
Staff training time to 
look at 
programs/software to 
address areas of lacking 
confidence. 
 
Provide opportunities 
for team teaching to 
support staff in 
delivering Computing 
curriculum. 

Staff training time to 
look at 
programs/software to 
address areas of lacking 
confidence. 
 
Provide opportunities 
for team teaching to 
support staff in 
delivering Computing 
curriculum. 

software/hardware 
available in school 
 
 

Costing (resources 

and training) 

Coordinator CPD – cost 
of supply 
£1500 new equipment 

Coordinator CPD – cost 
of supply 

 Coordinator CPD – cost 
of supply 
£200 new software for 
new curriculum 
£500 new equipment 

Coordinator CPD – cost 
of supply 
£200 new software for 
new curriculum 
£500 new equipment 

 

2. To increase 

opportunities for 

writing using 

technology 

 

Writing Ambassadors 
to create writing 
tasks/challenges for 
KS2 on J2Webby. 
 
 
 

Writing Ambassadors 
to create writing 
tasks/challenges for 
KS2 on J2Webby. 
 
Evaluate use of 
blogging throughout 
KS2. 
 
Trial use of computing 
time for extended 
writing (English). 
  
 

Reflect of results of use 
of computing time for 
extended writing 
(English). See if to 
extend across school. 
 

Review use of Purple 
Mash with staff and 
pupils. 
 
Continue to develop 
use of blogging to share 
writing. 
 
 
 

Research ways to 
develop reading and 
writing online in ways 
other than Purple Mash 
and J2Webby. 
 
 

Further opportunities 
for writing using 
technology are 
available (Purple Mash 
writing tasks being 
used in curriculum 
areas and for home 
learning tasks in EYs 
and KS1). 
 
Writing tasks set by 
Digital Leaders and 
Writing Ambassadors 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
and shared with KS2 
children. 
 
 

Costing (resources 

and training) 

Renew Purple Mash 
subscription £650 

  Renew Purple Mash 
subscription £650 

Renew Purple Mash 
subscription £650 

 

3. To monitor pupil 

progress through the 

use of TT summative 

assessment structure   

 

Introduce unit self-
assessment for pupils 
to complete at the end 
of each unit of work. 

Introduce Computing 
element of Target 
Tracker – share 
exemplars and video 
evidence examples 
from Target Tracker. 
 
Monitor Computing 
assessment outcomes 
through the use of 
Target Tracker– provide 
teaching support in 
areas identified 
through the review.   
 

Monitor Computing 
assessment outcomes 
through the use of 
Target Tracker  
 
Monitor and review 
unit self-assessment for 
pupils  
 
Provide teaching 
support in areas 
identified through the 
monitoring and review.   

Monitor Computing 
assessment outcomes 
through the use of 
Target Tracker  
 
Monitor and review 
unit self-assessment for 
pupils  
 
Provide teaching 
support in areas 
identified through the 
monitoring and review.   

Monitor Computing 
assessment outcomes 
through the use of 
Target Tracker  
 
Monitor and review 
unit self-assessment for 
pupils  
 
Provide teaching 
support in areas 
identified through the 
monitoring and review.   

Progress of pupils is 
reviewed through 
summative assessment 
recorded on Target 
Tracker 
 
Children are able to 
identify their progress 
and skills at the end of 
a unit of work 

Costing (resources 

and training) 

      

4. To increase 

provision of use of 

technology to 

disadvantaged pupils. 

 

 

Set up Computing lunch 
time school club for 
pupil premium children 
who may not have 
access to 
computers/the internet 
at home. 

Invite KS2 
disadvantaged 
children/families 
without computer 
access, to use 
computer suite for an 
allocated time 
before/after school 
(under parent 
supervision). 

Invite KS2 
disadvantaged 
children/families 
without computer 
access, to use 
computer suite for an 
allocated time 
before/after school 
(under parent 
supervision). 

Evaluate up take of 
access to computer 
suite by KS2 children.  
 
Survey to find out what 
online 
resources/software has 
been accessed during 
this time. 

 Disadvantaged 
children/children 
without access to a 
computer at home will 
have regular access to 
use technology 
available in school. 

Costing (resources 

and training) 
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Explore and Discover          Team Leader:  Fiona Tribe 

Evaluation of SDP Autumn 2015 to Summer 2016: 

 Science assessment incorporated into target tracker.  All staff have key statements document. (PE)   

 Monitored planning (ongoing) 

 Subject leader met with Governor to discuss targets and development  

 Science Assessment CDP attended - new Science assessment ordered 

 Coverage of  D&T monitored – used to inform targets  

 Enrichment science workshop held for Coulsdon cluster pupils  

 Pupils have taken part in a variety of music enrichment opportunities  

 Music specialist teaching music in years 5 and 6  

 Whole class recorder tuition reintroduced to year 2  

 Summer term 2016 E&D drop ins 

 Book scan Summer term 

 Book scan Autumn term 16 – Science focus 

 Meet with representatives from identified pupil groups to find out their experiences of E&D.  

 All pupils offered the opportunity to try an instrument and workshop held for Year 5 & 6 (Autumn 2) 

 Music mark awarded (Summer 2016) 

 International week (Spring 2016) /Enterprise day (Autumn 2016) 

 

Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1. Raise attainment in 

writing through 

outstanding provision, 

teaching and learning 

in E&D. 

 

SLT and E & D team 

 

Explore different ways 
to expand the coverage 
of different writing 
genres in E&D.  Each 
year group to generate 
list of genres to cover in 
their E&D topics.  
Discuss and share.  

Writing moderation to 
use E&D writing 
examples – share good 
practice 
 
Teaching staff to use 
IRIS to review teaching 
and learning in E&D – 
individual review of 

In Teacher Mentor 
groups share good 
practice on how to 
engage and improve 
progress of 
disadvantaged and 
lower attainers. 

Implement list of 
different genres to 
cover in each Year 
group. 
 
Lesson observations to 
focus on Explore and 
Discover – outcomes to 

Review genres covered. 
 
To review impact of 
strategies in place for 
improving and 
accelerating progress in 
writing.  
 

Book scans reflect 

increasing high 

quality writing in 

E&D  

 

Improved % of pupils 

attaining age related 

expectations in writing 

all year groups 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
What genres are not 
covered? 
 
Book scan to review 
opportunities for cross 
curricular writing and 
use of marking policy in 
E&D   (Including 
Success criteria and 
next step marking) – 
feedback to staff, share 
good practice  
 

independent learning in 
lessons – share good 
practice  

inform future subject 
development 
 
Book scan to review 
opportunities for cross 
curricular writing and 
use of marking policy in 
E&D   (Including 
Success criteria and 
next step marking) – 
feedback to staff, share 
good practice  
 
Writing moderation to 
use E&D writing 
examples – share good 
practice 
 
Teaching staff to use 
IRIS to review teaching 
and learning in E&D – 
individual review of 
independent learning in 
lessons – share good 
practice 

Writing moderation 

and assessment to 

include examples from 

E&D curriculum  

 

Costing (resources 

and training) 

Subject leaders release 
CPD Budget 

  Subject leaders release 
CPD Budget 

Subject leaders release 
CPD Budget 

 

3. To use target 

tracker and 

planning/book scans 

to monitor pupil 

progress against new 

national curriculum 

requirements in all 

included subjects  

 

PE/AL/FT/FS 

Book scans – to include 
science as a discrete to 
ensure subject is being 
taught in sufficient 
depth  and addresses 
new curriculum  

TT used for termly 
assessments for science 
and humanities  
 
E&D team with SLT 
support to review 
outcomes against 
outcomes of work 
scrutiny to ensure 

Staff to provide 
evidence of DT and Art 
progression of skills 
throughout the key 
stages in Teacher share. 
 
Review outcomes for 
science coverage within 
E&D – based on review 

Use of TT for termly 
assessments extended 
to all E&D subject areas  
 
E&D team, with SLT 
support, to review 
summative 
assessments against 
outcomes of work 

Use of TT for termly 
assessments in use in 
all E&D subject areas  
 
E&D team, with SLT 
support, to review 
summative 
assessments against 
outcomes of work 

Science and 

humanities planning 

informed by use of 

assessments – progress 

against age related 

expectations is 

monitored through TT 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
accuracy of 
assessments 
 
Introduce use of TT 
assessments in 
identified areas for 
years 1 – 6 (humanities) 
 
Outcomes reviewed by 
E&D team and next 
steps discussed with 
SLT  
 
Raise profile of Science 
with a Science 
Investigation Week. 
 
Science investigation 
staff meeting.  Staff to 
look at ensuring all 
Science topics are 
covered in enough 
detail. 
 

adapt the E&D 
curriculum if required 
 

scrutiny to ensure 
accuracy of 
assessments 
 

scrutiny to ensure 
accuracy of 
assessments 
 

Science investigations 

undertaken in all 

classes.  Profile of 

science raised. 

Costing (resources 

and training) 

Staff meeting time  Subject leader release   Staff meeting time  
Subject Leader release 

Subject leader release  

4.  Raise attainment 

through the 

development of pupil 

voice within E and D   

 

 

SLT & E&D team 

All staff. 

School council to report 
on what they have 
enjoyed in E&D and 
what they would like 
more of.  What makes a 
good E&D lesson? 
Feedback to teachers 
 
Provide additional 
resources scaffolds to 

Undertake a learning 
walk with focus group 
to highlight the use of 
learning skills in E&D 
subjects. 

 Follow up meeting with 
School council and 
pupil group 
representative to 
reflect on outcomes 
from prior meetings 
and input.  
 
Monitor progress of 
identified groups 

 Pupils know their 

voice is heard and 

valued. 

 

Pupil led learning is 

undertaken in some 

E&D subjects 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
support learning of 
identified groups  - 
based on outcomes 
from pupil voice 
meetings  
 
Ensure thought 
showering and 
identification of pupil 
led learning at start of 
topics.  Show on 
planning. 
 
Book scan to assess the 
needs of identified 
pupil groups 
(disadvantaged and 
SEN) 
 

(target 3) to study the 
impact of strategies 
introduced – revise as 
required.  on progress 
on  

Costing (resources 

and training) 

      

5. To ensure high 

quality teaching and 

learning in music is 

available throughout 

the school  

Appointment of music 
teacher to provide high 
quality teaching and 
learning provision for 
years 3, 5 and 6.  
 
Review take up of 
music tuition 
opportunities and 
review provision if 
required. 
 
Continue to develop 
year 2 whole class 

  Evaluate and monitor 
opportunities to 
increase music 
participation for pupils. 

Evaluate and monitor 
opportunities to 
increase music 
participation for pupils 

Music provision 

enables pupils to meet 

the requirements of 

the new primacy 

curriculum and 

encourages and 

greater level of 

participation in music 

extra curriculum 

activities  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
recorder – establish 
groups for juniors if 
staffing allows 
Review costing and 
provision for year 4 
Sound Start and ukulele 
– make adjustments as 
required. 

Costing (resources 

and training) 

Music teacher 0.3 
staffing budget 
Instrumental provision 
£ 5700 

     

6. To review arts 

provision through the 

application for the 

Arts Mark renewal.   

Establish a team (lead 
by JM) to submit the 
application for the Arts 
Mark.  
 
Develop action plan to 
enhance arts provision 
in the school and work 
towards Arts Mark   

    Arts Mark action plan 

in place  

 

Year 2 Arts Mark 

awarded   

Costing (resources 

and training) 

      

7. To support teaching 

and learning in 

Explore and Discover 

through 

replenishment and up- 

dating of subject 

resources.  

 

FT/FS/PE/AL 

 

Feedback from staff on 
what resources are 
needed to deliver the 
curriculum and improve 
learning.  (Humanities, 
Science) 
 

  Monitoring and 
purchase of resources 

Monitoring and 
purchase of resources 

Teaching and learning 

in Explore and 

Discover is enriched 

through the use of 

relevant resourcing  

Costing (resources 

and training) 

£3500 to include art, 
science and DT 
consumables  

  £3500 to include art, 
science and DT 
consumables  

£3500 to include art, 
science and DT 
consumables  
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Early Years          Team Leader: Rebecca East   

Evaluation of SDP Autumn 2015 to Summer 2016: 

 Learning walk completed by Early Years (EY) consultant 

 Feedback to staff with EY INSET to follow up on suggested improvements 

 Non negotiables for EY established 

 Target tracker training for support staff  

 Reception cluster meetings established – learning walks taking place 

 External Reception baseline completed  

 EY Learning Library established 

 Reception Learning Journals introduced  

 Power of Reading books divided between two year groups into themes for each half term 

 Planning formats revised  

 Outdoor learning areas starting to be developed 

 

Target 
(including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1. To improve 

learning outcomes for 

children by 

embedding agreed non 

negotiables in EY 

classrooms.  

 

 

Start of year classroom 
set up to ensure all 
agreed learning 
environment outcomes 
are met. 
 
EY learning walks to 
focus on non-
negotiables. 

Review impact 
improved learning 
environment is having 
on pupil progress and 
adapt as required.  
 
Review non-
negotiables. 
 
Audit and review 
resources in EYs. 

Review end of year 
outcomes to establish if 
outcomes have 
improved in relation to 
changes in planning 
and provision – adapt 
as required. 
 
Purchase new 
resources for Ys 
identified by audit. 

 
 
 
 
 
 
 
 
Continue to develop 
provision available for 
EYs – indoor and 
outdoor 

 The EYs learning 

environment reflects 

an improved range of 

independent learning 

opportunities 

Costing (resources 

and training) 

  £800 for new resources    
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Target 
(including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
2. To improve 

learning outcomes for 

children by ensuring 

planning and 

provision reflect 

children’s interests. 

Power of Reading texts 
and children’s interests 
to lead planning and 
provision.  
 
SLT autumn term 
observations to focus 
on planning and 
provision – feedback to 
staff and share good 
practice. 
 
Staff meeting time to 
discuss engaging and 
challenging tasks for 
children. 

Review planning format 
(and explore planning 
formats from other 
settings), adjust our 
format as necessary. 
 
 
 
 
 
 
 
 
 
 
 

Audit EYs planning to 
ensure coverage of 
curriculum. 

Review end of year 
outcomes to establish if 
outcomes have 
improved in relation to 
changes in planning 
and provision – adapt 
as required  

 Planning reflects use 

of Power of Reading 

strategies and 

children’s interest. 

 

Learning objectives 

for whole 

class/groups/ 

individuals are 

concise. 

 

 

 

 

 

 

 

Costing (resources 

and training) 

      

3.  To raise attainment 

in writing through the 

provision of high 

quality learning 

opportunities.  

 

Writing areas in all EY 
classes to be developed 
to ensure provision 
supports high quality 
learning opportunities 
(non- negotiables). 
 
Writing opportunities 
to be linked to be 
Power of Reading and 
children’s interests. 
 
Writing steps 
introduced to 
Reception writing 
books.  
 

Writing opportunities 
to be linked to be 
Power of Reading and 
children’s interests  
 
Range of writing 
opportunities available 
throughout the EY 
learning environment 
(inside and outside). 
 
 
 
 
 
 
 

Review writing data to 
examine impact of 
refined writing 
provision – adapt 
provision as required.  
 
Review MTP planning 
to ensure purposeful 
opportunities for 
writing are included, 
adapt as necessary. 
 
 
 
 
 
 
 

 
 
 
 
 
 
Ensure high quality, 
purposeful 
opportunities are 
available for adult 
initiated and child 
initiated writing 
throughout all areas. 

 
 
 
 
 
 
Ensure high quality, 
purposeful 
opportunities are 
available for adult 
initiated and child 
initiated writing 
throughout all areas. 

Writing outcomes 

improve over time 

(2016, 2017) with 

greater percentage 

reaching excepted and 

exceeding outcomes. 
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Target 
(including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
SP/JM/RE to attend 
initial meeting for Early 
Years writing project.  
Audit of writing 
provision 
indoors/outdoors to be 
done by SP and visit 
from Julie Cigman will 
highlight further areas 
for development. 
 
Devise list of 
purposeful 
opportunities for 
writing to share with 
EYs staff. 

Continue to develop 
writing provision across 
all areas from Julie 
Cigman feedback. 
 
Roll out technique of 
‘planting a seed’ in 
terms of suggesting a 
purposeful opportunity 
for writing.  
 
Possible meeting with 
other local schools on 
writing project to share 
good practice. 
 
Check quantity of child 
initiated writing – 
identify themes and 
children where more 
evidence is needed. 

 
 
 
 
Look at data for writing 
to assess impact of 
writing project. 
 
Review evidence of 
child initiated writing to 
assess impact of new 
techniques to improve 
confidence/motivation 
for writing.   
 
 
 
 
 
 

Writing is taking place 

in many areas in the 

EYs setting (indoor 

and outdoor). 

 

Writing opportunities 

in EYs are 

increasingly 

purposeful and 

motivating for young 

writers. 

 

 

Costing (resources 

and training) 

 £400 for resources to 
enhance writing 
opportunities in 
different areas. 

 £400 for resources to 
enhance writing 
opportunities in 
different areas. 

£400 for resources to 
enhance writing 
opportunities in 
different areas. 

 

4. To increase 

parental involvement 

in supporting learning 

in the EYs.   

Promote Learning 
Library at home visits. 
 
 
 
Phonics workshops for 
EYs parents by JM.  
 
 
 
 

Review take up for 
Learning Library – 
adjust timings and 
provision as necessary.  
 
Introduce learning 
Journals - monitor and 
support parental use  
 
Trial morning drop in 
sessions for parents  

 
 
 
 
 
 
 
 
 

Review actions from 
Autumn 16 – Summer 
17 and amend and 
enhance as 
appropriate.   

 Children are well 

supported in their 

home learning -

reflected in the use of 

the Learning Library 

and Learning 

Journals. 

 

Good attendance of 

phonics workshop and 

morning drop ins 

sessions. 



38 | P a g e  
 

Target 
(including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
 
 
Explore options for 
enabling parents to 
contribute to 
2BuildaProfile. 

 
 
Introduce parental 
contribution to 
2BuildaProfile. 
 

Review success of 
morning drop in 
sessions. 
 
Review parental 
contributions to 
2BuildaProfile and 
adjust as necessary for 
next year. 

 

Parental contributions 

are included in 

2BuildaProfile. 

Costing (resources 

and training) 

      

5. To raise attainment 

in number through the 

development of a 

provision of high 

quality learning 

opportunities. 

 

 

Begin to audit the 
mathematical 
resources in EY 
alongside Maths 
coordinator. 
 
Ensure that the 
classroom environment 
in EYs has evidence of 
mathematical activities 
and visual stimulation 
(non negotiables). 
 
Increase planned 
opportunities for 
children to develop 
mathematical 
understanding and 
concepts through 
independent play 
activities. 
 
 
 
 

Use the audit to 
purchase resources 
that link to learning 
objectives. 
 
Monitor opportunities 
for mathematical 
development in EYs 
through learning walks.  
 
 
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful. 
 
Provide opportunities 
for outstanding maths 
lessons to be observed 
within cluster. 
 

Review impact 
resources have on 
teaching and learning in 
EYs. 
 
Evaluate the impact of 
providing more 
mathematical 
understanding 
opportunities and 
adapt if appropriate. 
 
Review strategies 
learnt from observing 
outstanding colleagues 
to improve teaching 
and learning. 
 
Monitor EYs learning 
journals to ensure 
maths expectations are 
high and in line with 
curriculum 
expectations. 

Review mathematical 
resources for EYs, 
consider updating. 
 
 
Monitor opportunities 
for mathematical 
development in EYs 
through learning walks.  
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful. 
 
Monitor EYs learning 
journals to ensure 
maths expectations are 
high and in line with 
curriculum 
expectations. 

Review mathematical 
resources for EYs, 
consider updating. 
 
 
Monitor opportunities 
for mathematical 
development in EYs 
through learning walks.  
 
 
 
Monitor planning to 
ensure opportunities 
for mathematical 
understanding are 
present and 
meaningful. 
 

High level of pupil 

engagement and 

independence is 

reflected in classroom 

observations.  

 

Increased percentage 

of pupils achieving 

expected and 

exceeding standards in 

the Early Years ready 

for KS1 curriculum.  

 

Learning journals 

reflect examples of 

mathematical work 

and reasoning. 
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Target 
(including Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
Costing (resources 

and training) 

  £1800 EY curriculum 
Budget (to include 
resourcing for  all areas 
of the curriculum) 

£1800 EY curriculum 
Budget (to include 
resourcing for  all areas 
of the curriculum) 

£1800 EY curriculum 
Budget (to include 
resourcing for  all areas 
of the curriculum) 

 

6. To use assessment 

to identify next steps 

in learning.   

Moderate baseline 
assessments and use 
outcomes to inform 
Target Tracker (TT) 
baseline.  
 
 
 
Introduce ‘Next Steps’ 
for individual children, 
including next step of 
learning and dates of 
action/observation. 

All EY staff to take part 
in assessments using To 
Build A Profile – review 
TA input and provide 
additional training as 
required.  
 
 
Revisit ‘Next Steps’, 
sharing good practice 
and discuss areas for 
development, adjust as 
necessary. 

Monitor assessments 
and impact on planning 
– provide additional 
staff meeting/CPD to 
ensure assessments 
outcomes are reflected 
in next steps of 
learning. 

Review end of year 
outcome against 
national and in-house 
start of year data to 
measure progress and 
impact of assessment 
to inform planning. 

 Planning reflects 

assessment outcomes 

and planned learning 

opportunities enable 

the children to make 

very good progress  

 

 

Individual next steps 

for children are clear 

and support and 

improve learning 

outcomes for all. 

Costing (resources 

and training) 
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Inclusion (Safeguarding under Leadership and Management)        Team Leader:  Mrs Jenni Stevens 

Evaluation of SDP Autumn 2015 to Summer 2016: 

 Coordinator/ Cluster group meetings attended and staff meetings held to  update staff 

 ASP’s embedded 

 Medical Policy followed and Risk Assessments written 

 Continuing  TA training SALT 

 TA training: Support for disadvantaged in achieving Outstanding, New Curriculum 

 Identified groups  (SEN Support, G&T, EAL,PP/ disadvantaged)) provided for, evaluated, reviewed 

 Progress of PP group is  

 Vulnerable pupils  supported in a range of ways to ensure their progress and wellbeing (1:1  provision, breakfast clubs, afterschool clubs, school visits)  

 Support staff re-deployed to provide targeted support in the classroom 

 Setting revised in line with need 

 

Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Summer 2017 to 

Spring 2018) 

Year 3 
(Summer 2018 to 

Spring 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1.  Ensure identified 

pupil groups are 

supported and 

progress is in line with 

whole school 

expectations 

 

Closely monitor 

progress of pupils with 

SEN to ensure they 

have the support 

required to reach their 

potential 

 

 

Review, write and share 
ASP’s for individual SEN 
children.  Complete 
‘Provision Plans’ for 
children receiving 
targeted provision. 
 
 
Review and update 
Inclusion, Medical and 
Equalities Policy 
 
 
 
 
 

Review, write and share 
ASP’s for individual SEN 
children.  Complete 
‘Provision Plans’ for 
children receiving 
targeted provision. 
 
 
Raise Staff awareness 
of: ‘social, emotional 
and mental health 
issues’   
 
 
Review and re-new 
resources 

Review, write and share 
ASP’s for individual SEN 
children.  Complete 
‘Provision Plans’ for 
children receiving 
targeted provision. 
 
 
Parent survey to 
include Parental 
Engagement Audit for 
SEN 

Evaluate effectiveness 
of  support staff and re-
deploy according to 
need 
 
Actions put in place as 
a result of Parental 
Engagement Survey 
 
 
Review and update 
Inclusion, Medical and 
Equalities Policy 
 
Review and re-new 
resources 

Evaluate effectiveness 
of  support staff and re-
deploy according to 
need 
 
 
 
Review and update 
Inclusion, Medical and 
Equalities Policy 
 
Review and re-new 
resources 

ASP’s/ Provision Plans 
working documents 
support learning and 
provide case- study 
evidence and 
evaluation of 
individual targeted 
additional provision 
 
Staff aware of Mental 

health issues and 

procedures to follow 

regarding these 

 

Policies current and 

support provision  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Summer 2017 to 

Spring 2018) 

Year 3 
(Summer 2018 to 

Spring 2019) 

Success Criteria 
(monitoring and 

evaluation) 
Costing (resources 

and training) 

Staff meeting time 
AHT release – staff cost 
adjustment  
 

Staff meeting time 
AHT release – staff cost 
adjustment  
 
Toe by Toe/ coloured 
overlays, books Stress 
eqip.  SALT resources 
etc.  £200 

 £220 day  supply cover  
AHT release – staff cost 
adjustment  
 
Toe by Toe/ coloured 
overlays, books Stress 
eqip.  SALT resources 
etc.  £200 

AHT release – staff cost 
adjustment  
 
 
Toe by Toe/ coloured 
overlays, books Stress 
eqip.  SALT resources 
etc.  £200 

 

2.  Raise progress, of 

lower attainers, by 

increasing the number 

of outstanding 

teaching and learning 

opportunities 

 

Differentiated learning 
for target groups 
identified on plans – 
monitored by Inclusion 
and subject leaders  
 
Training and support 
{mentoring) for 
teachers to address 
development areas  
 
Staff training on 
‘closing the gaps’ for 
lower attainers and 
disadvantaged groups 

Review mid-year 
attainment of identified 
groups in light of 
progress and provision.  
 
 
 
Training on ‘Quality 
First Teaching’ and 
school principles/ 
learning skills for 
learning. 
 

Monitor outcomes of 
setting and review 
setting in KS2 to 
provide accelerated 
learning of identified 
groups: maths, writing,  
 
Monitor planning for 
differentiation, 
including support/ 
challenge for all -
provide CPD as 
required  
 

Review end of year 
attainment of identified 
groups in light of 
progress and provision.  
 
 
Training and support 
for teachers to address 
development areas 

Review end of year 
attainment of identified 
groups in light of 
progress and provision.  
 
 
Training and support 
for teachers to address 
development areas 

Pupils with lower 

prior attainment end 

of year attainment 

reflects accelerated 

progress  

 

 

Number of good/ 
outstanding lessons 
observed increased 
 

Costing (resources 

and training) 

 Additional teaching 
provision – staffing 
budget 

Additional teaching 
provision – staffing 
budget 

Additional teaching 
provision – staffing 
budget 

Additional teaching 
provision – staffing 
budget 

 

3.  Embed the use of 

target tracker to 

assess progress and set 

targets for groups’ 

year on year. 

CT’s 

SLT 

 

Identify and track 
progress of specific 
groups: SEN, EAL, G&T, 
Disadvantaged 
 
 
CT’s to input 
information and discuss 
needs/ provision at 

Implement support and 
track progress of 
specific groups: SEN, 
EAL, G&T, 
Disadvantaged, 
adjust support  
CT’s to input 
information and discuss 
needs/ provision at 

Implement support and 
track progress of 
specific groups: SEN, 
EAL, G&T, 
Disadvantaged adjust 
support  
CT’s to input 
information and discuss 
needs/ provision at 

Identify and track 
progress of specific 
groups: SEN, EAL, G&T, 
Disadvantaged 
 
 
 
 
 

Identify and track 
progress of specific 
groups: SEN, EAL, G&T, 
Disadvantaged 
 

Targeted provision in 
place for identified 
groups.  
 
Pupils with lower 

prior attainment end 

of year attainment 

reflects accelerated 

progress  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017 
 

Year 2 
(Summer 2017 to 

Spring 2018) 

Year 3 
(Summer 2018 to 

Spring 2019) 

Success Criteria 
(monitoring and 

evaluation) 
Pupil Progress 
Meetings 

Pupil Progress 
Meetings 

Pupil Progress 
Meetings 

Costing (resources 

and training) 

      

4. To narrow the gap 

between 

disadvantaged and 

other pupils progress 

including those in 

receipt of pupil 

premium.  Ensuring 

they are in line with 

national and school 

outcomes  

Pupil progress meetings 
focus on outcomes and 
progress of 
disadvantaged pupils 
 
Introduce revised 
support structure for 
disadvantaged pupils as 
required   
 
Staff training on 
‘closing the gaps’ for 
lower attainers and 
disadvantaged groups 
 
 
 
 
 
 

Provision of additional 
home resources to 
support learning for 
disadvantaged pupils 
 
Review disadvantaged 
group support at end of 
term and amend where 
appropriate  
 
Provide additional CPD 
for support staff where 
appropriate – led by 
SLT  

Review disadvantaged 
group support at end of 
term and amend where 
appropriate 
 
Provide additional CPD 
for support staff where 
appropriate – led by 
SLT 

Provision of additional 

home resources to 

support learning for 

disadvantaged pupils 

Review end of year 
attainment of the 
group – review success 
of additional support 
and amend as 
appropriate  - Introduce 
revised support 
structure for 
disadvantaged pupils as 
required   
 
Provide additional CPD 
for support staff where 
appropriate – led by 
SLT 

Provision of additional 
home resources to 
support learning for 
disadvantaged pupils 
 
Review end of year 
attainment of the 
group – review success 
of additional support 
and amend as 
appropriate  - Introduce 
revised support 
structure for 
disadvantaged pupils as 
required   
 
Provide additional CPD 
for support staff where 
appropriate – led by 
SLT 

Data reflects closing of 

gap between 

disadvantage and 

national non 

disadvantaged and 

also between 

disadvantaged and 

school non 

disadvantaged 

Costing (resources 

and training) 

 £100  
Possible additional staff 
costs – partially offset 
by reduction in TA 
support  

 £100  £100   
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Keston Primary School 
Whole School Development Plan Autumn 2016 to Summer 2019 

 
Subject: Pupil Wellbeing (to include SMSC (Spiritual, Moral, Social, Cultural) RE, PHSE, Travel, Healthy Schools)        

Evaluation of SDP Summer 2015 to Spring 2016: 

 RE curriculum reviewed  

 Adapted program of study for RE in place 

 PHSE programme of study in place and integrated into the curriculum  

 Assembly programme reflects the PHSE programme  

 Silver Stars certificate awarded  

 Junior road safety team active within the school – wide range of opportunities available for pupils 

 Cycling and bikeability activity supported within the school 

 Healthy Schools renewal approved 

 

Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017  Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
1. To ensure all 
children have access to 
a range of 
opportunities to 
develop wellbeing 
skills  

 

Develop area of pupil 
wellbeing through the 
establishment of TLR 
post holder  
 
 

Staff audit to identify 
actions and 
opportunities for 
enhancing pupil welfare 
currently in place 
 
Establish a written 
overview which will be 
available to staff and 
SLT which enables the 
school to ensure all 
children have access to 
a range of 
opportunities to 
develop wellbeing skills  
 
Develop action plan 
based on audit.  

Staff meeting to share 
good practice identified 
through audit  
 
Establish actions which 
target areas for 
development identified 
in audit.   

 

Complete actions 
identified through 
action plan  

 

Audit 2017 – 2018 
actions and identify 
next steps to enhance 
provision   

All children have 
access to a range of 
activities which will 
develop and support 
wellbeing  
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017  Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
Costing (resources and 
training) 

      

1. Ensure PHSE 
programme of study 
outcomes are being 
met through 
incorporation across 
the curriculum  
 
 

Curriculum 
amendments to be 
introduced as required 
to ensure full coverage 
of PHSE expectations  
 
   

 Staff meeting to review 
areas of the PHSE 
programme of study 
which have been 
covered through cross 
curricular links  
 

Curriculum 
amendments to be 
introduced as required 
to ensure full coverage 
of PHSE expectations  
 
Staff meeting to review 
areas of the PHSE 
programme of study 
which have been 
covered through cross 
curricular links  
 

Staff meeting to review 
areas of the PHSE 
programme of study 
which have been 
covered through cross 
curricular links  
 
Curriculum 
amendments to be 
introduced as required 
to ensure full coverage 
of PHSE expectations  
 

PHSE outcomes are 
incorporated into the 
curriculum.  
 
Pupil’s behaviour , 
learning and school 
displays reflect PHSE 
outcomes including  
British values  

Costing (resources and 
training) 

      

3. To promote pupil 
safety (Travel Plan)  

Road Safety assemblies  Review impact of WOW 
scheme  
 
Review Silver Stars 
accreditation – place 
details on new website 
to identify actions for 
application for Gold  
 

Address actions 
identified in review  
 
Apply for STARS Gold 
accreditation  
 

Evaluate work on safe 
travel and address 
actions as identified  
 

Evaluate work on safe 
travel and address 
actions as identified  
 

Road Safety is actively 
promoted throughout 
the school  
 

Costing (resources and 
training) 

      

4. To continue to 
develop all aspects of 
the Healthy School 
Agenda   
 
 

Renew Healthy Schools 
Status – address 
actions as required 

  Renew Healthy Schools 
Status – address actions 
as required  

Renew Healthy Schools 
Status – address 
actions as required 

Healthy Schools agenda 
incorporated into all 
relevant areas of the 
school  

Costing (resources and 
training) 
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Target 
(included Personnel) 

Action Autumn 2016 
 

Action Spring 2017 
 

Action Summer 2017  Year 2 
(Autumn 2017 to 

Summer 2018) 

Year 3 
(Autumn 2018 to 

Summer 2019) 

Success Criteria 
(monitoring and 

evaluation) 
5. To ensure that all 
pupils feel safe from 
bullying at school and 
understand how to 
address concerns they 
may have  
 

 Review recorded 
bullying issues from 
past 2 years and use to 
identify gaps in policy 
and practice 
 
 Meet with parents, 
school council and staff 
to review current anti 
bullying policy and 
identify changes or next 
steps requirement to 
meet needs of pupils  
 

Write and share with all 
parents reviewed anti 
bullying policy – apply 
changes as necessary to 
address feedback from 
parents  

Autumn term – launch 
revised anti bullying 
policy within anti 
bullying week 
 
Monitor bullying 
reports and pupil 
survey to ensure all 
pupils are aware of 
steps to take to address 
any concerns  

Review recorded 
bullying issues since 
change in policy 
(compare to previous 
reports)  and use to 
identify gaps in policy 
and practice 
 

All children are aware 
of the steps to take if 
they are concerned 
about bullying 
 
School records of 
bullying incidences 
reflect good practice in 
following and future 
prevention 

Costing (resources and 
training) 

      

 


